Congregational Meeting and
Annual Report (spanning June 2017-May 2018)
June 10, 2018
AGENDA
Opening prayer ························································Pastor Golden
Welcome/sign-in/presentation of Annual Report ············ Paul Stratton
Secretary’s report (vote) ············································Karen Hissong
Financial report & proposed budget································ Bill Deacon

Rise Up Campaign/SAS overview····························· Audrey Andison
Listening team overview & update ·································· Bill Deacon
Elections (vote)*·····················································Michelle Spunar
Closing prayer ···························································· Paul Stratton
* President, Head Trustee & Board Chairs for Education & Worship

Prayer Opening for the Congregational Annual Meeting
A pastor or leader may lead this prayer
Holy God, your Son, Jesus, promised to send us an advocate, his Holy Spirit, to guide us and
to empower us to walk his way. Send that Holy Spirit now as we gather to be your people in
this place and plan for mission. Help us to be compassionate with one another in our
differences and disagreements, to try to listen deeply to one another, to share one
another’s burdens, and thereby to witness to the world that your Advocate makes possible
a living, caring, courageous community of love, even among people like us. Amen
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CONGREGATIONAL MEETING—Additional Information
Thank you: Thank you to all who have been faithful in their giving. God has blessed your lives, and we are thankful
that you recognize this blessing with your gifts to support God’s ministries through Holy Trinity.

GIVING MADE EASY
1. Electronic Giving—Thank you for those who have enrolled in GivePlus Church for their offering. If you have not
enrolled yet, please consider doing so. It is convenient for you, can be changed by you at any time, and provides a
great benefit to Holy Trinity for financial planning. Contact Kathy Weinberg, Administrative Assistant, 734-4640211, htlc@holytrinitylivonia.org or click on the link on www.holytrinitylivonia.org.
2. Amazon Smile—As you purchase from Smile.Amazon.com a portion of your purchase price is donated by Amazon
to Holy Trinity, without changing your cost. Sign-up on www.smile.amazon.com
3. Thrivent Choice Dollars—With Thrivent Choice®, you can recommend where some of Thrivent Financial's charitable outreach funds go. Since 2010, more than $370 million has been distributed to churches and nonprofits nationwide. Thrivent Members with eligible plans can direct Choice Dollars to Holy Trinity.
4. Thrivent Action Teams—Each Thrivent member can secure two $250 grants per year for service projects. Associate
Members can sign up for two grants total. Past grants have supported VBS, the Cantata, the adult book study
“Twelve Ordinary Men”, car cruise-in, etc. Many good ideas and assistance are available. Contact Kathy Weinberg,
Administrative Assistant, 734-464-0211, htlc@holytrinitylivonia.org.
5. Qualified Charitable Distribution from your IRA—A QCD is a direct transfer of funds from your IRA custodian, payable to a qualified charity. QCDs can be counted toward satisfying your required minimum distributions (RMDs) for
the year, as long as certain rules are met. In addition to the benefits of giving to charity, a QCD excludes the
amount donated from taxable income, which is unlike regular withdrawals from an IRA. Keeping your taxable income lower may reduce the impact to certain tax credits and deductions, including Social Security and Medicare.

OPPORTUNITIES TO SERVE
 Board/Committee Members

1. Trustees - Coordinate work on the building and grounds. Contact Head Trustee, Jim Ash:
(jash@holytrinitylivonia.org).
2. Outreach - Develop and plan outreach events reach out to our community with the love and message of Jesus Christ. Contact Margaret Ash: (mash@holytrinitylivonia.org).
3. Mission – Help distribute funds for mission in our community and the world. Contact Peggy Nelson
(pnelson@holytrinitylivonia.org) or Jeff Sieber (jsieber@holytrinitylivonia.org)
4. Stewardship – Help with stewardship campaign. Contact Audrey Andison (aandison@holytrinitylivonia.org).
 Worship and Music—Worship Servers—Volunteers are needed to serve in various roles during scheduled worship services. Contact Dale Love, Director of Music Ministries: (dlove@holytrinitylivonia.org).
 Care Ministry— provides support for Holy Trinity members, especially in times of need. Contact Pastor Golden:

(pastorgolden@holytrinitylivonia.org).
 Offering Counters— Help count offerings after the Sunday service. Contact Bill Deacon, Finance Board Chair:

(bdeacon@holytrinitylivonia.org).
 Sing and Ring— Join the choir and/or hand bell ringers and make a joyful noise onto the Lord. Contact Dale Love,

Director of Music Ministries: (dlove@holytrinitylivonia.org).
 Kids J.A.M. (Jesus & Me)— Looking for volunteers (middle school-adult) to help lead Kids JAM, a program for kids,

ages preschool- 2nd grade, who will have the opportunity to experience sharing highs/lows with a blessing, hearing a
Bible story and activities related to the lectionary. They will meet in the Welcome Center at a designated “kids
space” close to the sanctuary following the Children’s Message, during the sermon time in the worship service. Two
volunteers are needed each week, over the summer. If enough people sign up, the commitment might be for just
one time! The lesson content will be provided. Contact Dale Love: (dlove@holytrinitylivonia.org).
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President’s Report to the Congregation
This will be my last Council President’s report.
Having completed two terms as Council
President, I cannot serve another term. So,
during this congregational meeting you will be
electing another Council President, who will be
writing the next Annual report message and
helping guide Holy Trinity into the future.

which we have largely satisfied. As a result, our
facility is more attractive and open to the
community. More groups from the community
are using our facility, e.g. United Faith Christian
Church and the La Leche League. Our
governance is more streamlined and our guiding
documents have been updated and place more
emphasis on making disciples, while still sharing
the love of God. As a result we are becoming
more intentional in reaching out to our
community.

It has been my honor and privilege to have been
called to serve as your Council President for the
past four years. What progress has been made
during that time has been a result of the work of
the devoted and capable people who serve on
the Council and the various boards and
committees. During that time Pastors Golden
and Buland have been our spiritual guides. Many
others from our congregation have contributed
to make projects, such as the Rummage Sale and
Cruise-In, successful in increasing our visibility to
the community and extending the love of God to
needy members of our community.

The next step in our journey is the Listening
Team, which has been assembled and
commissioned recently. This is part of the
synod’s initiative to equip and empower church
leadership with the guidance of a national
consulting organization, which specializes in
church growth, L.E.A.D. (www.waytolead.org).
Our congregation is now engaged in completing
a brief on-line assessment, the results of which
will guide what we do next.

Holy Trinity has been on a journey that will
ongoing into the future. As we progress along
this journey we will continue to grow in our own
faith and grow as a church by fulfilling the will of
God in our community. It is my prayer that this
journey will lead to a thriving and sustainable
Holy Trinity, even in the face of a culture-atlarge that places more value on self and material
things than on God and spiritual growth and
fulfillment. I am confident that God will lead us
to victory in this spiritual struggle.

The long-term goal of our journey is to create a
listening and caring culture at Holy Trinity that
listens for the will of God as expressed in
scripture and what our congregation and
community have to say. Doing the will of God in
our church and community will make Holy
Trinity a thriving and sustainable church going
into the future.

That is my prayer for Holy Trinity.

Over the past four years Holy Trinity has
benefited from the direction provided by the
assessment and consultation from the Church
Doctor Ministries. This neutral outside
consultant provided expert recommendations,

Respectfully submitted,
Paul Stratton
Council President
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Pastor’s Report to the Congregation
June 2017—May 2018
Category/Activity
Worship
Sunday Services
Saturday Services
Baptism
Funeral
Wedding
Sermons preached
Advent/Lent/Other
Pastoral Care
Hospital / Home Visits
Pre-marital Counseling sessions
Pastoral Counseling/Consultation
Other member contacts:
Telephone
Face to Face
Electronic
Other non-member contacts:
Telephone
Face to Face

2016-17 2017-18
50
37
8
6
1
61
13

52
32
3
7
0
77
26

109
3
18

94
4
15

Confirmations:
Griffin Conley
Aiden Villalobos

Weddings:
78
171
22584

90
170
23610

46
185

71
208

Teaching/Youth Ministries
Sunday School / VBS
Confirmation Instruction/Mtg.
Youth Ministry
Adult Education
Baptismal Counseling
Tiny Tots Visits

27
0
7
1
8
165

17
10
2
17
5
212

Administration
Staff Meetings
Board Meetings w/ Cong. Leaders

147
68

147
83

9
7
143
0

7
12
159
16

Conference Meetings
Synod Meetings
Other Meetings/Events
Listening Team

Baptisms:
Eva Endicott
Joni McHale-Johnson
Carson Shoemaker

Funerals / Memorial Services:
Donald Srock
David Srock
Alex Gentner
Joan Garver
Richard Gaul
Del Wilbert
Stephen Bridge
In by Transfer/Affirmation:

Out by Transfer:
William Draper
Ann and Rod Buland

Note: Further detailed reports are presented monthly to the Church Council.
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Board of Community Life
July (2017) –
First Sunday Meal
Patio Party – Ray & Stephanie Villalobos
August (2017) –
Served Breakfast to youth from Cincinnati, Ohio
Helped with work camp serving breakfast and lunch to workers
Put on a luncheon for VBS volunteers
Patio Party – Jim Robertson
September (2017) –
Rally Day Activities
December (2017) –
Lunch at Hanging of the Greens
January (2018) –
Game Night
February (2018) –
Mardi Gras Party

Respectfully submitted,
Karen Gutowski & Amy Morse
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Board of Education
Holy Trinity Lutheran Church Board of Education Annual Report 2017-2018
Members of the Education Team: Debbie LaFontaine, Dale Love, Amy Morse, Susan Mount-Campbell,
Kathy Weinberg, Sherri Wisniewski
SUNDAY DRIVE REPORT

Discovery
Relationship
Inspiration
Vision for
Everyone
The Sunday Drive Planning Team consisted of Debbie LaFontaine, Dale Love and Kathy Weinberg. All
content was related to the lectionary. The Education Team finalized the plans and helped with
implementation.
Cross-Generational Faith Formation
In the fall of 2017, we tried a Wednesday evening meal/faith formation called “Wednesday Night Live”.
The thought was that this would lend itself to mesh with the Advent worship services. While fairly wellattended, a survey indicated that the majority of people preferred meeting on Sundays. In January, we
returned to meeting after Sunday worship. The weekly focus topics were Bible Exploration, Service
Projects, Kids Rock, Adult Bible Study and Confirmation Classes. The focus each week aligned with the
lectionary scripture lessons.
We started our faith formation each week with Faith 5. All ages participated in sharing how God is at work
in their lives, through ups and downs. We would then break out into groups. An adult Bible study was
held from January – Lent, led by Paul Stratton. An adult book study was held after April – June, led by Amy
Morse. Younger children had Bible stories and activities relating to the lectionary, led by Debbie
LaFontaine. Confirmation class met during this time, led by Dale Love.
Service Projects included:
 NOAH lunch packing
 Canned food drive
 Angel Tree Christmas Gifts Drive for local needy families and gift wrapping
 Help with Independence Village Advent and Lenten Worship Services
 Humane Society Donations
 Easter needy family food baskets
KIDS ROCK
This group initially met during Sunday Drive but better attendance occurred on Tuesday afternoons. The kids
presented in worship approximately once every month. The annual Christmas Musical was a fun, crossgenerational experience with an important message for all of our youth and was well received by our
congregation. Attendance at rehearsals was fairly consistent and improved over Sunday meetings from last
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Continued on next page

Board of Education (continued)
year. Once again, the age gap became an issue with some of our older kids who did not want to be with the
younger kids. We will continue to investigate other day/time options for youth music groups. This will allow
us to have varied age groups and provide the opportunity to work on music that is age-appropriate for each
group.
CONFIRMATION REPORT
The Confirmation program was coordinated by Susan Mount-Campbell with Dale Love teaching the
classes. This year we had four 2nd year Confirmands that will affirm their Baptism on Reformation Sunday,
October 28, 2018. In January, we changed the age requirement and included 5 - 6th graders in our 1st year
class, bringing the total to 9 students. Mission events – Our confirmands participate in a variety of service
projects during Sunday DRIVE. Examples include packing NOAH lunches, and making care packages for
the Humane Society and 2 worship services at Independence Village. The confirmands helped with VBS
and attended our 3-day local work camp experience in August.
MIDDLE/HIGH SCHOOL YOUTH REPORT
All youth were encouraged to participate in the Advent and Lenten worship and service projects. We had
a dinner meeting with a movie and games.
We had 3 graduating seniors this year. A quilt presentation service was held on Pentecost, May 20 th.
VACATION BIBLE SCHOOL
WOW God! Our VBS week, July 24-28, 2017 was awesome: 85 children; 50 volunteers; singing; crafts;
games; snacks; bible stories; service; and LOTS of fun and excitement!
Throughout the week, children and adults shared their God sightings. God sure shows up in our lives!
Lights were added to our cross for each God sighting that was shared. By the end of the week, our cross
was shining brightly. This is a great reminder that when each of us share our God sightings, others can see
and feel God’s love.
Here are a few ways God was at work throughout the week of VBS and in the planning stages.








God provided enough volunteers – not too many, but enough for us to have a safe, fun week.
Whenever there were openings in the schedule, someone showed up that was not previously on
the schedule.
God provided workers for decorating – people worked on things at home, others came on
Wednesday evenings to help. Everything came together beautifully thanks to Kathy Weinberg’s
creative skills and direction.
God provided several new ideas for how we organized the groups during VBS – these changes
proved to be great in making things run smoothly during the week.
God provided a great group of kids – we had many comments from our volunteers that this was the
best group of kids we have had!
God provided not one, but two, Thrivent Action Teams to help offset the cost of food and craft
supplies. Thank you Barb Golonka and Kathy Weinberg for getting these teams together.
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Continued on next page

Board of Education (continued)




God provided us with great weather throughout the week – perfect temps and no rain.
God provided us with safety throughout the week – there were no injuries and we didn’t lose any
children.
God provided us this opportunity to share our faith with 85 children. We were able to teach them
about God’s love for them and be an example of what it means to be a disciple.

Our VBS mission focus was “clean water for Flint”. We collected gallon jugs of water as well as cash
donations. All donations were delivered to Salem Lutheran Church in Flint.
Children learned what it means to do service for others and sharing God’s love with others. Service
projects were done throughout the week – pillows to give to residents at Independence Village; polymer
clay beads for hospitalized children facing long term illness; a group effort cross that was displayed at
Holy Trinity. About 20 of the children gathered at Independence Village on Thursday afternoon to sing a
few of their VBS songs for the residents and to share the pillows that they made.
Follow-up emails were sent to VBS families several times throughout the year to invite them to participate in
events happening at Holy Trinity.
Respectfully submitted,
Dale D. Love
Director, Youth and Family Ministries
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Endowment Fund (updated 5/31)
Holy Trinity Lutheran Church Endowment Fund Update – May 31, 2018 Final Status
The Endowment Fund will be able to make a distribution in 2018 in the amount of $8947. Of the amount to be
distributed:
55% or $4921 will be allocated for use in accordance with the Local Missions Outreach Fund, and
45% or $4026 will be allocated in accordance with the Gail Ann Copple Bequest Fund.
Including this year’s distribution, since June 2008 the fund will have distributed $100,576 for uses that the Holy
Trinity Giving Committee has designated.
In the 2017/2018 fiscal year, the Endowment fund has grown 5.6%. This growth allowed the perpetual principle
to be maintained when adjusted for the past twelve-month inflation of 2.46% and allows a disbursement this
year.

The monies in the Endowment Fund came from 3 sources;
1. Consolidation of Epiphany Lutheran Church and Holy Trinity Lutheran Church in 1984,
2. A generous bequest from the Gail Copple Estate, and
3. A bequest grant from Thrivent Financial on behalf of Gail Copple when monies were invested
from parts 1 and 2 with Thrivent Financial.
All three parts of the endowment fund have limitations on the amount of annual distributions as defined in the
church constitution, but to simplify, the interest received above and beyond what is required to maintain the
perpetual principle can be distributed. The principle when adjusted for inflation is maintained to which interest is
hopefully derived annually.
The use of the funds also has some limitations, that is, distributions from part 1 are designed for local missions
only and this fund is called the Local Missions Outreach Fund. Distributions from parts 2 & 3 which resulted from
Gail Copple’s bequest can be distributed for any cause the church decides and this fund is called the Gail Ann
Copple Bequest Fund.
The Giving Committee assists with determination of where the monies will be directed. If the members of the
congregation have suggestions for use of the monies, please forward your suggestions to the Giving Committee
members.
The endowment funds are invested with Thrivent Financial and Holy Trinity Lutheran Church as follows:
Investment
Amount 1/
Percentage
Thrivent Money Market
$16,681.54
5.6%
Thrivent Mutual Funds – Equity
$134,614.21
44.9%
Thrivent Mutual Funds – Fixed Income
$71,073.56
23.7%
Holy Trinity Lutheran Church – Fixed Income
$77,400.00
25.8%
Total
$299,769.31
100%
1/ = April 30, 2018 account balance before distribution.
If anyone wishes to create further endowments or make additional principle donations in the form of cash or
stock to the Holy Trinity Lutheran Church Endowment Fund please contact Tom Musselman or Bill Deacon.
See the bulletin board in the hallway across from the mailboxes for additional information relating to the
endowment fund.
Respectfully submitted,
Tom Musselman
Endowment Fund Investment Manager
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Board of Finance
2017 Financial Results

Income

Expenses

Surplus/(Deficit)

General Fund

$485,616.00

$429,503.00

$56,113.00

Tiny Tots

$108,701.00

$90,012.00

$18,689.00

Total

$594,317.00

$519,515.00

$74,802.00

Income

Expenses

Surplus/(Deficit)

Budget through March

$111,750.00

$111,750.00

$0.00

Actual through March

$115,815.00

$107,473.00

$8,342.00

$35,095.00

$27,984.00

$7,111.00

2018 Financial Results

Tiny Tots Actual through March
Working Cash on March 31, 2018

($41,321.00)

Working Cash on March 31, 2017

($51,479.00)

Working Cash Increase

$10,158.00



Please consider enrolling in our Give + Program (formally called Simply Giving) for your weekly giving. It's
easy to use and provides a great benefit to the Church for financial planning.



Remember that our Congregation gives at least 10% our general fund income for Missions.



We are getting quotes to repair the HVAC system.



We are holding off on repairs and facility upgrades at this time to the parking lot, fire and alarm systems
until we are able to pay for these items.



The 2018 Budget has been paying back the money to the Endowment Fund that was invested in the
carpet.



A special thank you to our faithful counters who ensure our offerings are counted each Sunday and
deposited.



Thank you to all who are faithful in their giving. God has blessed your lives and we are thankful that you
recognize this with your gifts back to Holy Trinity.
Respectfully submitted,
Bill Deacon
Finance Chairperson

Kids Hope USA
We are finishing up our eighth year of the Kids Hope USA program at Holy Trinity. This was a transition year
at Randolph as there is a new principal, many new staff, and many new students. We are working to build a
strong relationship with the new principal and staff at Randolph.
Some highlights from the year.










Twelve active mentor/prayer partner/child relationships.
Mentors and prayer partners received motivational notes and treats quarterly through the year.
Mentors, students and parents celebrated a successful school year with a scavenger hunt and ice cream
social. Each student received a gift bag filled with suggestions of things to do during the summer.
Students were given books at Christmas.
Nine families from Randolph were provided a Christmas through the Families in Need Project.
Teachers and staff were treated to a lunch to thank them for their dedication and support.
Children received a coupon for a “free pumpkin” from our Pumpkin Patch. Families were also invited to
our Pumpkin Fest.
Kids Hope students and parents received a letter inviting them to attend our Vacation Bible School and
also offering them scholarships to attend camp at Stoney Lake this summer.

We thank you for your continued support and prayers for this program. We hope to continue growing the
program to touch the lives of more children.

Respectfully submitted,
Carol Koponen and Debbie LaFontaine
Kids Hope USA Co-Coordinators
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Listening Team
God is working through Holy Trinity to bring God’s kingdom to our congregation, our community, and our
world. To do God’s will we must listen for God to speak to us through scripture and prayer, through our
congregation, and through our community. Holy Trinity began a journey of renewal with the assessment and
consultation by Church Doctor Ministries about five years ago. This provided useful input from an outside
expert and resulted in many improvements.
The next part of that journey involves our Listening Team. This process builds on what we have learned from
the Church Doctors consultation by focusing our energies on listening to God speak through scripture and
our congregation and community. As we listen to God we grow in our own faith and are better prepared to
do God’s will through Holy Trinity.
The Listening Team has been commissioned and will be talking to our members and our community. The
Listening Team consists of Pastor Golden (spiritual advisor), Bill Deacon (facilitator), Paul Stratton
(communicator), and Debbie LaFontaine, Dale Love, Mike Cooley, Wendy Andison, Audrey Andison, Kevin
Teeple, and Bob Westphal. The Listening Team is part of the synod’s contribution to promote church growth
using a national church consulting firm, L.E.A.D., and is mostly funded by the synod’s Rise Up campaign (see
Audrey Andison’s report).
In April the Listening Team participated in training to launch their listening activities. The initial phase is a 20item multiple choice questionnaire assessment that the congregation will complete either by computer or on
paper. Assistance will be available, so that everyone can have input into creating a vision and plan to guide
Holy Trinity going forward. When this initial assessment phase is completed, we will be prepared to ask open
-ended questions of the congregation, and then process the results through focus groups. This is the
beginning of a journey that will be ongoing into the future.
The goal of all this listening to God through scripture, our congregation and our community is expected to be
an ongoing church culture of listening and caring, so that Holy Trinity will be more effective in doing God’s
work in our congregation, community and world. A congregation that does God’s work effectively makes for
a thriving and sustainable church.

Respectfully submitted,
Paul Stratton
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Men’s Ministry
MEN’S BIBLE STUDY. During the 2017-18 year the Men’s Bible Study small group has met twice each
month (2nd & 4th Thursday evenings). During the previous year we did a detailed study of Paul’s Letter
to the Romans, which clarified Christian theology as presented in the gospels. Beginning in September
we followed that line of thinking through specific issues. These included how we extract meaning for
our lives today from a Bible written 2000 years ago, as Christians why we do what we do, how Saul
became Paul (spokesman for Christ), and how Christians respond to alternative views of Jesus (e.g., as a
yoga guru). Beginning in January, we completed a six-week study of the 22 chapters in Revelation, which
revealed Jesus in the time following his resurrection and ascension. To round out the year, we studied
Jonah and were surprised how much this barely four-page story could relate to our lives and faith today.
Even though it is unlikely we have ever been or will be eaten by a big fish, as was Jonah, at one time or
another all of us have felt like we were in the belly of the beast and had our faith and self-confidence
tested. Overall, we have had good food, great fellowship, and some pretty interesting Bible study with
application to how the Bible applies to us today.

MEN’S RETREAT. Men from Holy Trinity retreated from the hassles of everyday life and joined old
friends at the home of Gary and Marla Hafemeister April 6-8, 2018. The retreat events, which included
worship, content presentations and fun activities, were hosted by Grace Adventures at Silver Lake, MI.
We learned what life as a man is like when centered on God through Jesus Christ. We learned about the
freedom that comes from having our self-worth anchored with the love and mercy of God, as opposed
to externals, such as our work performance, our income, or the opinion of other people. This benefits
how we interact with other people, especially those who challenge us at home or at work. This also
benefits how we think of the story that is our life from birth to now. The work of God in our life gives
our life story a unity that makes our many life experiences all make sense and gives it all purpose.
Lastly, by including “old friends” in our retreat, we were able to reach out to four other churches with a
men’s message of Jesus Christ as presented in a retreat format. We pray that they will bring their
friends next year.

Respectfully submitted,
Paul Stratton
Holy Trinity Men’s Group
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Board of Missions
Budgeted Missions Disbursements for 2018
$10,000.00

301 · Proportional Share to Synod

$0.00

302 · Special Synod Ministries
306 · Local Ministries/Tiny Tots Services Provided (Valued at $28,000)

$38,000.00

Other Benevolence projects outside of the Holy Trinity’s regular accounts include:


Rummage Sale (Women of the ELCA)



Share the Bounty fundraiser for families in need at Christmas (Women of the ELCA)



Pumpkin Place & Pumpkin Fest for Livonia Cares (Thank you Susan Francis and Elders)



Crop Walk (Thank you Peggy Nelson)



Canned food for our pantry and Gleaners (Thank you Dick Schmidt)



Canned food at Christmas for Salem Lutheran in Flint (Thank you Margaret Ash)



Spring dinner for families at Randolph (Thank you Outreach Team, KIDS HOPE USA, Margaret Ash and
Audrey Andison)



Food Harvest from Kentucky Fried Chicken for Gleaners (Thank you Dick Schmidt)



Continued support of Central United Methodist Church N.O.A.H. Lunch program. (Thank you Dave and
Ruth Hagen)



Various hands-on service projects throughout the year, including Badges of Hope, Beads of Courage, Care
kits for the Humane Shelter, Miles for Mia (Board of Education)



Cruise-In for a Cause - benefitting Blessings in a Backpack - Livonia. (discontinued in 2018)



See the Board of Outreach report for other ways Holy Trinity does God’s Work in our neighborhood and
world.

Compiled by Kathy Weinberg
Approved by Peggy Nelson,. Board of Missions
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Music Ministry
Next to the Word of God, the noble art of music is the greatest treasure in the world.”
– Martin Luther.
2017-2018 Music Ministry Annual Report
Music Ministry at HTLC consisted of many musicians, both volunteers and paid professionals.
 Director of Music Ministries, Ann Buland, led the Chancel Choir, Trinity Bells and various ensembles and
soloists from June – December when she retired. 2017 marked the 500th Anniversary celebration of the
Reformation. Mrs. Buland planned and directed several services celebrating the Reformation.


Assistant Music Director, Dale Love, accompanied the choirs and directed Kids Rock (Children’s Choir) and
Summer Hand Chime Group as well as music contributions by the confirmation class. Dale also directed
the annual Christmas Musical Play with Co-Director, Kathy Weinberg.



In January, 2018, Dale Love was appointed as Interim Director of Music Ministries.



Mid-week Lenten services focused on Lectio Divinia with an emphasis on Lenten Devotion Bags designed
and assembled by Youth & Family Ministry. Sunday Lenten services emphasis was “Worship in the
Wilderness”.



Holy week began on Palm Passion Sunday with a special musical presentation, Canticle of the Cross. An
enhanced choir was accompanied by a professional chamber orchestra.



Good Friday Noon service was held at Holy Trinity and consisted of a combined choir and pastoral leaders
from Celebration, Emmanuel and Holy Cross churches. Both the noon and evening services focused on a
Holy Friday service, “My God, O My God” following Psalm 22, calling the roll of the world’s suffering.



Easter Sunday began with a Sunrise Service, “From Darkness to Light” with narratives from the Apostles
sharing their perspectives on Christ’s death and resurrection. A fellowship breakfast was held in between
services. The traditional worship service featured the Chancel Choir, Trinity Bells and a Brass Trio.



Our worship services have included contemporary music videos that have given the congregation
opportunities to learn new songs that have been well received.



Kids Rock have shared their musical gifts during worship services regularly throughout the year.



The Worship Board held monthly meetings to provide direction and support for planning worship at
HTLC. The Board consisted of the Music Directors Ann Buland and Dale Love, Pastor Golden, Kathy
Weinberg, Sue Corney, Sue Francis, Margaret Ash, Tim Noechel and Christine Deacon. Supply Pastor
Veres also joined the group in February.



In May, Dale Love was selected as Director of Music Ministries.
Dale Love
Director of Music Ministries
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Board of Outreach

Outreach Mission Statement
We believe that, as followers of Jesus Christ, we are God’s representatives in the local community. We
reach out to our neighbors to share God’s love and spread the God News of Jesus Christ, with the intent of
bringing our neighbors to join the family of Christ at Holy Trinity.
In Outreach, the scripture verses below are at the center of why we do what we do:
Then the king will say to those at his right hand, ‘Come, you that are blessed by my Father, inherit the
kingdom prepared for you from the foundation of the world; for I was hungry and you gave me food, I
was thirsty and you gave me something to drink, I was a stranger and you welcomed me, I was naked
and you gave me clothing, I was sick and you took care of me, I was in prison and you visited me.’ Then
the righteous will answer him, ‘Lord, when was it that we saw you hungry and gave you food, or thirsty
and gave you something to drink? And when was it that we saw you a stranger and welcomed you, or
naked and gave you clothing? And when was it that we saw you sick or in prison and visited you?’ And
the king will answer them, ‘Truly I tell you, just as you did it to one of the least of these who are
members of my family, you did it to me.’ Matthew 25:34-40

“God’s Work…Our Hands”. Each year the ELCA
sets aside the first Sunday in September to
celebrate who we are – one church, freed in Christ
to serve and love our neighbor. Service activities
offer an opportunity for us to explore one of our
most basic convictions as Lutherans: that all of life
in Jesus Christ – every act of service, in every daily
calling, in every corner of life – flows freely from a
living, daring confidence in God’s grace.
At Holy Trinity we have had many opportunities to
serve and love our neighbor. As we grow in our
understanding of outreach, we are striving to be
more intentional and engaged in our efforts to be
God’s ambassadors in our own community and
surrounding areas. Our Outreach Team is
continually exploring ways to develop relationships
and share our God stories through our service
activities. We would like to be known as the
church that cares – not just another group that
provides for needs.
So, why do we do what we do? We believe that
God blesses us everyday. As His ambassadors, we
are to share these blessings with others. Doing for
others is doing for Christ. But ultimately, we do
what we do because we are witnesses for Christ.

Listed below are summaries of the outreach
opportunities during the last 12 months.
God Stories
We have become more intentional in sharing our
God stories and talking about how God has been at
work in our lives. Each week, a God story is
included in the Weekly Announcements. Sharing
our God stories helps others in multiple ways – it
helps to build their faith and it helps them learn
how to share their own God story. The more we
share our God stories, the more confidence we
gain to be witnesses for Christ in the world.
Cruise-In For A Cause
Our parking lot was the venue for the car cruise
that was held every Monday evening during June,
July and August 2017. Local car clubs and car
enthusiasts were invited to display their custom
and classic cars for the public to view. This was a
great opportunity for Holy Trinity members to
share their faith and build relationships with our
guests while looking at the beautifully restored
dream machines. We had a DJ spinning tunes from
the 50s and 60s for the listening (and dancing)
pleasure of our many guests. Great food was
available for purchase at reasonable prices.
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Board of Outreach (continued)
A project of this magnitude requires many hands and
willing hearts. Thank you to all of our member
volunteers who stepped out of their comfort zones
to make this project a huge success. When we think
about building relationships, more often than not our
focus is on the community rather than within our
own church. During this 12-week event, we were
blessed to form closer relationships with one
another. Working together side-by-side all summer
provided the opportunity for us to get to know each
other in a much more personal way.

Share the Bounty
A fantastic example of the service-oriented
component of outreach was seen on November 10,
2017 when WELCA hosted the 26th Annual Share the
Bounty fundraiser. Many Holy Trinity members, their
families and their friends attended this annual event.
Our Tiny Tots staff, Tiny Tots families, the Randolph
Elementary School staff and the C.K. Cardio Dance
Class that meets at the church twice each week also
supported Share the Bounty by buying tickets in
advance for a chance to win the amazing auction
items on display. Thanks to their overwhelming
Our local missions project was Blessings in a
support, $6,630.00 was raised to sponsor 19 families
Backpack – Livonia. The Blessings in a Backpack
in need at Christmas. We made a slight change in
program assists “at risk” children in the Livonia Public
the format of this event this year with the thought of
School System who face weekend hunger. Each
giving the people attending more time to talk and
$100 donated provides one child with food for the
build relationships with one another. This change
weekend during the school year. Thanks to the
was received with mixed results and will be
generosity of our members and guests, over $1,100
reevaluated for next year.
was donated to this worthy cause.
Families in Need Christmas Project
Rally Day
Some of the families we sponsor are from Randolph
On September 10, 2017, our special worship service
Elementary School and some are from Salem
honored those who serve our communities. The
Lutheran Church in Flint. These families received
Community Life Committee coordinated the potluck
gifts of clothing and a food gift card from the funds
lunch that was served following the worship service.
raised. Tags for household items, toys for the
For our service project this year we made “Life Saver
children and personal care items are placed on the
Kits” that were taken to local police and fire
Angel Tree and are purchased by our members and
departments as a token of our appreciation.
friends. This is definitely outreach in action as we
share the blessings that God so bountifully provides
Pumpkin Festival / Trunk or Treat
to us for the greater good of all. Thank you to
On October 22, 2017, the front lawn of the church
was transformed into our third annual Pumpkin Fest. everyone who helped make this event a huge
success.
Holy Trinity members decorated the trunks of their
cars and parked them on the circular driveway in
The relational component of outreach in action can
front of the church for trick or treating. The weather also be seen when members of our church volunteer
was picture perfect and we had an extremely large
their time to shop for clothing, shoes, boots, etc.
turnout. The children had lots of fun jumping in the
from the Wish Lists provided from the families we
bounce house and decorating little pumpkins. Apple
sponsor each year. Shoppers were able to talk
cider and donuts were sold at a minimal price.
about this project with store clerks and other
Proceeds from this event were donated to Livonia
shoppers – another form of outreach in action.
Cares to help local families in need. Trick-or-treaters
Many of our members also donate their time to help
were able to see the face of Jesus through our
deliver the bags of wrapped gifts to Randolph
members.
Elementary School and make the one-hour drive
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Board of Outreach (continued)
north to Flint to deliver the gifts to Salem.
Thanksgiving Food Drive
Another example of outreach in action was seen on
November 18 and 19, 2017, when donations of
nonperishable food were brought to Holy Trinity
for delivery in December to Salem Lutheran
Church. Using the nonperishable foods that we
donated, Pastor Monica Villarreal put together
over 60 food boxes for the families of Salem
Lutheran Church and the surrounding
neighborhood.
Independence Village Senior Living
Several times each year we make it a point to take
the message of Jesus’ love for us beyond our walls
and share it with the residents of Independence
Village.
 On July 27, 2017, some of the children who
attended our Vacation Bible School went to
Independence Village and sang the songs they
learned during the week. Needless to say, the
residents really enjoyed their visit.
 An Advent service was held at Independence
Village on Wednesday, December 20th. Our
confirmation students served punch and
cookies.
 A Lenten worship service and Irish sing along
was held at Independence Village on March 14,
2018. Everyone enjoyed the worship service
and the punch and cookies were a big hit!! It
was especially heartwarming to see one of our
families reconnect with a former neighbor who
is now a resident at Independence Village.
Spring/Easter Meals
We had face-to-face contact with seven families
from Randolph Elementary School who accepted
our offer for Easter meals. Most of the families
came to Holy Trinity to get their meal box.
Margaret Ash and Paul Stratton delivered a meal
box to one of the families and it turned out to be a
wonderful opportunity for outreach. The family

was interested in coming to church on Easter
Sunday but does not have transportation. By the
time Margaret and Paul had arranged to get the
family to Holy Trinity, the mother had talked with
her neighbor and arranged for a church bus ride to
her neighbor’s church. Possibly our conversation
and gift meal prompted the mother to talk with her
neighbor about church? This particular family has
other needs and we will be exploring ways that we
might be able to help.
Randolph Elementary School / Kid’s Hope
Our relationship with Randolph Elementary School
via our Kid’s Hope program continues to thrive.
Mentors meet with students weekly so they are in
the school on a regular basis. Students, teachers
and staff see the love of Jesus in the smiles on the
students’ faces when they are with their mentor.
Students and parents are invited to a celebration at
the end of the school year. This provides a chance
for face-to-face interaction between mentors and
parents.

Home Plate – 2018
On Saturday, May 12, 2018, members of Holy
Trinity met at Comerica Park to experience Home
Plate – 2018. This is an annual outreach event
sponsored by the Detroit Tigers organization during
which current and former members of the Detroit
Tigers baseball team shared stories about their
careers in professional sports and their faith in
Jesus Christ. Frank Tanana, retired Tiger’s pitcher,
gave the keynote address this year. Daniel Norris,
Michael Fulmer, Matt Boyd, Jeimer Candelario,
Ramon Santiago and James McCann shared
personal faith journey testimonials. These
testimonials provided a good example of how to
share our God stories.
Gleaners Inter-Faith Tournament (GIFT) Euchre
Gathering
Holy Trinity participated in the monthly GIFT
(Gleaners Inter-Faith Tournament) Euchre

19

Continued on next page

Board of Outreach (continued)
gathering. Various local churches gather once monthly to have fun playing euchre and getting to know one
another. The group, which consists of Lutherans, Methodists, Unitarians, Roman Catholics, Episcopalians,
and Presbyterians, meets on Sunday afternoon at one of the participating churches. There are usually
about 25 to 30 participants. Funds raised from "euchres" are contributed to Gleaners. Participation in this
activity enables members of Holy Trinity to interact and build relationships with others from
nearby churches, sharing ideas and learning from one another.
Blessings in a Backpack–Livonia Cereal Drive
From April 16-29, 2018, Holy Trinity participated in the Blessings in a Backpack-Livonia Cereal Drive for at-risk
students in Livonia Public Schools. During the summer months, without school lunches, these children often
experience hunger. Thank you to everyone who brought in boxes of cereal to support this worthy cause.

Tiny Tots “Moving On” Program
On May 16, 2018, members of the Outreach Team presented special graduation gifts to the 33 children in our
Tiny Tots pre-school who will be moving on to either Kindergarten or Young Fives in the fall. All of the
students (72 in total) were presented with special “have a nice summer” gifts during the last week of school.
The Outreach Team will be pursuing ways in which we can strengthen our relationship with the families of
Tiny Tots.
Miles for Mia
On June 2, 2018, members of Holy Trinity participated in a 5k-memorial walk/run in memory of Dale Love’s
granddaughter, Mia Jeanette, who passed away from a genetic disease when she was only 2-1/2 years old.
All proceeds went to the Genetic Disease Foundation. Thank you to all who supported this event.
Working together, we are embracing our PEWS Outreach philosophy of Participate,

Engage,

Witness, Start today.
Respectfully submitted,
The Outreach Team
Debbie Lafontaine, Margaret Ash,
Paul Stratton, Lisa Hissong,
Audrey Andison, Wendy Andison
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Board of Personnel
The Board of Personnel has had a busy year. During the fall of 2017, we conducted staff reviews.
This is a large information gathering process. We asked our staff to rate their performance and
communicate with us some of their goals for the future of Holy Trinity. We also asked a variety of
individuals, those that work closely with each staff member, to provide an evaluation as well. The
evaluations were complete in November, 2017.
At the beginning of 2018, we began our search for a new Music Minister for Holy Trinity. Our
committee developed a job posting that was posted on multiple websites. We received multiple
resumes from around the globe. We interviewed/auditioned three individuals. All of our candidates
were very qualified. In the end, we offered the position of Music Minister to our own Dale Love and
she has graciously accepted. We look forward to her ideas and contributions to our music program.
Respectfully submitted,
Michelle Spunar
Vice-President & Chairperson, Board of
Personnel
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Board of Stewardship
Thank you for your very generous support of Holy Trinity and for being an example of stewardship by
committing to put God first in your lives. It is evident that God is working in our congregation, strengthening
us to go out into the community and spread the good news of Jesus Christ. I am constantly amazed how
whenever there is a need in our congregation, our members “rise up” to the challenge. God has blessed us
abundantly!
Annual Campaign
The theme for the fall 2017 campaign was “God is Doing Great Things Here.” The intention was to highlight
the great things God is doing in our church and focus on the needs of the coming year. In 2018, it is clear that
God calls us to reach out to new neighbors and friends, keep on providing programs and ministry that meet
the needs of members and of the wider community, and be wise in our planning for the future all the while
spreading the good news of Jesus Christ.
Out of 175 estimate of giving cards distributed, 86 were returned, an increase of 5% from the prior year.
Estimate of Giving for 2018 was estimated to be approximately $420,000 (adjusted to $405,000 in the budget
due to donations given in 2017 for the 2018 calendar year to take tax advantages from the prior tax law).
Rise Up Campaign
Holy Trinity participated in the Rise-Up Campaign in May and June 2018. The Rise Up Campaign was formed
by the Southeast Michigan synod to walk together, share Christ, and grow leaders for the church of today
and tomorrow. Funds raised through the campaign will support the following:









Stewardship training for church leaders, including work with a stewardship consultant to develop new
strategies for congregations (see Stewardship for All Seasons section below).
The Listening Team currently formed at Holy Trinity and being formed throughout the South East
Michigan synod, including the “Tune-In” assessment taken by Holy Trinity members in May and June
2018.
Special grants to congregations between $3,500 and $5,000 to fund a new ministry initiatives discerned
by the Listening Team.
Rostered leader mentoring
Lay leader development through specific training opportunities and events.
Tithe to the ELCA Always Being Made New Appeal
A new synod staff position

Holy Trinity members will be asked on June 23 and 24th for their commitment to the Rise Up Campaign. This
commitment can be made over a 3-year period. Commitment forms will be submitted to the Southeast
Michigan Synod and the synod will reach out directly to each member for follow-up and payment.
Stewardship for All Seasons (SAS)
Holy Trinity will participate in the Stewardship for All Seasons (SAS) training in 2018. Training is a part of the
Rise Up Campaign and began in May 2018. The focus is to teach stewardship leaders in the synod how to run
a stewardship campaign, including new ideas and strategies.
Respectfully Submitted,
Audrey Andison
Stewardship Chair
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Thrivent Update
As of May 7, 2018 Thrivent Choice Dollar designations to Holy Trinity are $3343. Choice Dollar Designations
must be allocated on an annual basis. If you are a Thrivent Member, please remember to designate you
choice dollars! Contact your Thrivent Representative for more information.
Disbursements by the Giving Committee for the period June 2017-May 2018 totaled $1475.81 The giving
committee approved the purchase of Lawn equipment in June 2017, a smoker for the Cruise-in in July of
2017 and repairs to a door in the education wing in August 2017.
Thrivent Action teams help us do God’s Work. We continue to encourage Thrivent members to help Holy
Trinity with various activities like the Palm Sunday Cantata, Vacation Bible School and NOAH Lunches. If you
are a Thrivent Member and have an idea for an action team or want to help with an upcoming activity,
contact me or Debbie LaFontaine for more details.
Another aspect of Thrivent Financial is the Thrivent Community program. Coordinated through Thrivent
Financial—Livonia Group—various activities and fundraisers are offered. Coming up on August 25, 2018, at
6:30 pm is a benefit concert featuring Contemporary Christian Musician Mark Schultz at Ward Church.
Admission is a full sized hygiene item for one of our charities. Organizations supported include: Missionary
Family Goods to Go, Gifts for All God's Children, Seedlings Braille Books, Operation Injured Soldiers,
Methodist Children's Home Society, Concordia University Ann Arbor, Redford Interfaith Relief, and others.
As a reminder, qualifying Thrivent Members have the opportunity to direct Thrivent Choice Dollars to Holy
Trinity. With Thrivent Choice®, you can recommend where some of Thrivent Financial’s charitable outreach funds go.
Since 2010, more than $370 million has been distributed to churches and nonprofits nationwide.
Please contact your Thrivent Financial Representative if you have questions about any Thrivent Financial’s programs
listed above.

Respectfully submitted,
Kathy Weinberg
Congregational Advocate
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Tiny Tots Preschool
Tiny Tots Year-end Report 2017-2018 School Year
This school year has been an event full year. We
started the year with 64 students. During the year
some students left due to relocation but after all
adds and drops we close the year with positive
gains in our 3’s and 4’s classes. We finish the year
with 75 students!!!! We have 24 in our 4’s am, 11
in our 4’s pm, 25 in our 3’s am, 15 in our 3’s pm, 16
in our 4’s plus classes, and 8 in our 3’s plus class.
This year we acquired Jen Gardner to help in our T/
TH 3 year old class since it was a large class with a
lot of beginning struggles. We are lucky to have
such strong numbers for next year that she can
stay with us. We have also hired Amanda
Montgomery to replace Billie Shoemaker in our T/
TH am/pm classes as a lead teacher. We are
thrilled to have her join our staff. We are still
looking for a lead teacher for our MWF classes.
Unfortunately, we will be losing Billie as she is
retiring to take care of those cute grandsons of
hers. We will miss her expertise and all around
lovely personality next year.
In 2013 we added a Mom and Tot class. This is
taught by Bev Wayne. She follows a similar but
shortened routine we use in our classes. The
children and families get to know the school and
staff which facilitates an easy transition into the 3’s
class when they are ready. We run three 10 week
sessions. This year our numbers were so large we
had three different days of classes. We are ending
the school year with 19 children! About 90% of
them are enrolled in our 3’s program for next year!

very high registration for next year. We have
multiple classes already at capacity. This summer
we will continue to give tours and register more
families.
Our fundraisers benefit our Enrichment fund. We
encourage school families and our church families
to participate in all our fundraisers. Great Lakes
SCRIP is offered before Christmas. Kroger
Community Rewards is another on-going fundraiser
that all are encouraged to participate in. Kroger
shoppers no longer need to re-sign up come April.
We hold 2 Book Fairs each year. One in the fall and
another in the spring. Our Spaghetti Dinner had
another great turn out this year! Our raffle was the
largest it has ever been which helps draw in
people.
Our year will end with our End of School Picnic at
Rotary Park. It is a great time for our families to
say goodbye to each other and enjoy the end of
school.
We were able to replace our sign in the front of the
church which looks fresh and will be a maintenance
free sign for many years.
Yes, it has been a year full of events. We look
forward to a restful summer so we can return
refreshed for another wonderful school year!

Respectfully submitted,
April 19, 2018
Stacy Kraus, Director

Registration for the 2017-2018 school year began
in February with our current enrolled families. We
will continue to register students and give tours as
needed though out the summer. Currently we have
68 students enrolled for next school year. This is a

24

Board of Trustees
Church Doors
The doors on the east end of the church were
replaced. The north entrance door closer was also
replaced.

flashing. Shingles were replaced on the roof over
the sanctuary and the education wing.
On May 17, 2018 Dick Casper and Jim Ash cleared
the roof drains and gutters of three bags of debris.

Painting
The outside of the church was repainted dark
brown by Spectrum Contracting Company.

Buttrell Roofing submitted a proposal to install Easy
Heat Tape over the five church entrances to
prevent future ice damns and large icicles from
forming. The proposed cost, pending Council
approval, is $2,784.00.

Lighting
All non-working emergency lights have been
replaced. New ballasts for the sacristy were
installed.

Sanctuary
Enviro Flow Pipe and Conduit Services conducted a
camera survey of the sanctuary heat ducts to
determine the best way to seal off the main duct to
prevent water buildup and humidity in the church.
Approved cost: $1,976.00.

Outside Sign
The outside sign along Five Mile has been
refurbished and new letters have been installed.
Snow Removal
A four-year contract for snow removal has been
awarded to Turf Transitions Lawn and Landscape.

Unfortunately, they are not equipped to fix our
problem and referred me to Advantage Reline
Company. Their proposal is still pending.

Kitchen Fire Suppression System
The kitchen fire suppression system was updated
with a stainless steel tank and a new pressure
regulator
HVAC
Danboise Mechanical Plumbing repaired two
rooftop furnaces that heat the Tiny Tots education
wing. Our old HVAC control system is very old and
inefficient. Proposals to update our current system
were received from Danboise Mechanical Plumbing
and from Alliance Mechanical. One more proposal
is outstanding. All three proposals will be
presented to the Council for review and approval in
June.
Roof Repairs / Maintenance
In February 2018, Buttrell Roofing repaired open
seams at the north entrance door and roof
membranes over the Tiny Tots wing. They also
cleaned the flat rooftop drains and repaired other
areas of the roof with rubber patches and foam

Workplace Violence / Active Shooter Workshop
I am working with Brian Kahn of the Livonia
Homeland Security and Emergency Preparedness
Office to present a workshop on how to handle an
active shooter/workplace violence event at Holy
Trinity. Date and time to be determined.
Storm Drain Blockage / South Entrance
Heavy rainfall in May 2018 caused soil and
woodchips from the driveway island landscaping to
block the storm drain resulting in flooding to the
shared driveway. I contacted the Wayne County
Road Commission and they cleaned out the storm
drain. Fabiola Brace, General Manager of the
Italian American Club, assured me that the island
landscaping would be repaired to prevent this from
happening again.
Respectfully submitted
Jim Ash
Board of Trustees
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Women of the ELCA

The Women of the ELCA at Holy Trinity work hard to support our church and our community through
two major events each year. All women, all ages welcome, are invited and encouraged to work with
other churches in the events sponsored by the Southeast Michigan Women of the ELCA.
On Friday, November 10 th we held our 26 th Annual Share the Bounty. This event was successful and
raised over $6,500 which was used to provide families with Christmas presents for the holiday season.
We, Holy Trinity, were able to provide Christmas gifts for families at Randolph School in Livonia and
Salem Lutheran Church in Flint. Heartfelt thanks to all who donated auction items and those who
attended. A sincere thanks to all who shopped, took tags from the Angel Tree and helped wrap and
deliver the gifts.
This year we honored all the women of Holy Trinity with a breakfast on March 17 th. We enjoyed a
wonderful meal catered by Gourmet Express. Debbie LaFontaine presented a Bible study for us and
then discussed the distributions of the proceeds from our Annual Rummage Sale.
Our Annual Rummage Sale was held in May. This year our Rummage Sale net proceeds were $3,114.
Thank you to all donated items and/or helped with preparation of the sale. The remainder of the unsold
items were donated to AMVETS. The sales supported the following:


Tithe to Southeast Michigan Women of the ELCA



Tithe to Holy Trinity Lutheran Church



Samaritas



Smile Train



Replenish WELCA designated funds



Balance donated to Blessings in a Backpack and Holy Trinity Music Fund for
the Palm Sunday service

While we worked hard on many of the projects, we enjoyed the fellowship with one another as we did
the work in Christ's name. At our March breakfast we discussed meeting together every three or four
months so stay tuned plans are underway! Keep reading the announcements for our next get -together.
The Holy Trinity's Women of the ELCA Leadership Team thanks all our church members for their
continued prayers and support.

Respectfully submitted,
Lisa Hissong on behalf of the WELCA Leadership Team
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2018/2019
Proposed
Budget

2018/2019 Proposed Budget
Income
1 · General Fund Offering
2 · General Fund Interest
3 · Liability Account - ROCK/Capital Campaign
4 - Endowment Distribution
6 - United Faith
Total Income
Expense
Administrative Costs
151 · Admin Office Supplies
152 · Admin Computer Supplies
153 · Admin Postage
155 · Admin Synod/Lay Meetings
157 · Admin Program Expenses
158 · Admin Finance
CC processing/transaction fees
158 · Admin Finance - Other
Total 158 · Admin Finance
159 · Admin Printing
Total Administrative Costs
Education
401 · School Programs
402 · Curriculum Materials
403 · Enrichment
404 · Youth Ministry
Total Education
101 Pastors' Compensation
Golden FICA Allowance
Golden Housing
Golden Salary
101 · Pastors' Compensation - Other
Total 101 · Pastors' Compensation
102 Pastors' Benefits
130 · Pastors' Official Meetings
131 · Pastors' Medical Insur
132 · Pastors' Pension
134 · Pastors' Automobile
135 · Supply Pastor
143 · Pastors' Continuing Education
Total 102 · Pastors' Benefits
136 Music Salaries
Assistant Music Director
Music Director
Music FICA
Supply Organist
Total 136 · Music Salaries

2018
Proposed
Budget

$

405,000.00

$

405,000.00

$

30,000.00

$

30,000.00

$
$

7,200.00
442,200.00

$
$

12,000.00
447,000.00

$
$
$
$
$

1,000.00
1,000.00
525.00
1,500.00
1,400.00

$
$
$
$
$

1,000.00
1,000.00
525.00
1,500.00
1,400.00

$
$

500.00
4,600.00

$
$

500.00
4,600.00

6,500.00
17,025.00

$

$
$
$
$

750.00
750.00
750.00
1,000.00
$3,250.00

$
$
$

6,600.00
28,150.00
51,000.00

$
$

$
$
$
$
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600.00
11,500.00
8,800.00
2,000.00
8,200.00
500.00
$31,600.00
3,100.00
27,500.00
3,500.00
7,000.00
$41,100.00

0.00
0.00
0.00
0.00
(4,800.00)
(4,800.00)

6,500.00
17,025.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

$
$
$
$

750.00
750.00
750.00
1,000.00
$3,250.00

0.00
0.00
0.00
0.00
0.00

$
$
$

6,500.00
27,600.00
50,000.00

100.00
550.00
1,000.00

$84,100.00

$1,650.00

$
$
$
$
$
$

600.00
10,000.00
8,500.00
2,000.00
8,000.00
500.00
$29,600.00

0.00
1,500.00
300.00
0.00
200.00
0.00
2,000.00

$
$
$
$

3,000.00
27,000.00
3,400.00
7,000.00
$40,400.00

100.00
500.00
100.00
0.00
$700.00

$

$85,750.00
$
$
$
$
$
$

2018 v 2019
Change

Continued on next page

2018/2019
Proposed
Budget

2018/2019 Proposed Budget (continued)
161 · Worship Supply
162 · Worship Music Program
163 · Worship Continuing Education
164 · Instrument Maintenance

$
$
$
$

$
$
$
$

10,000.00
34,000.00

$

500.00
1,500.00
2,000.00
46,000.00

$
$
$

$
$
$
$

3,325.00
1,950.00
4,100.00
39,300.00
$48,675.00

$
$
$
$

3,250.00
1,910.00
4,020.00
38,500.00
$47,680.00

$
$
$

4,700.00
52,000.00
10,600.00
$
67,300.00
$115,975.00

$
$
$

4,600.00
51,000.00
10,400.00
$
66,000.00
$113,680.00

75.00
40.00
80.00
800.00
995.00
0.00
100.00
1,000.00
200.00
1,300.00
2,295.00

$
$
$
$
$
$
$
$
$
$
$

14,000.00
19,000.00
2,500.00
4,500.00
2,500.00
4,000.00
31,900.00
9,000.00
13,800.00
22,800.00
1,000.00
125,000.00
1,000.00
1,500.00
3,000.00
442,200.00
$0.00

$
$
$
$
$
$
$
$
$
$
$

13,000.00
19,000.00
2,500.00
4,500.00
2,500.00
4,000.00
44,645.00
9,000.00
13,500.00
22,800.00
1,000.00
136,445.00
1,000.00
1,500.00
3,000.00
447,000.00
$0.00

1,000.00
0.00
0.00
0.00
0.00
0.00
(12,745.00)
0.00
300.00
0.00
0.00
(11,445.00)
0.00
0.00
0.00
(4,800.00)
0.00

$
$
$

307 · Kids Hope USA Salaries
KHUSA FICA & Medicare
KHUSA Salaries
Total 307 · Kids Hope USA Salaries
Total Missions
Personnel
137 · Youth & Family Ministry
YFM FICA
YFM Med insurance Waiver
YFM Pension
YFM Salary
Total 137 · Youth & Family Ministry
141 · Support Staff Salaries
Church Staff FICA & Medicare
Church Staff Salaries
Cleaning Service
Total 141 · Support Staff Salaries
Total Personnel
Trustees
201 · Utilities - Gas
202 · Utilities - Electricity
203 · Utilities - Water
204 · Utilities - Telephone
212 · Maintenance Supplies
213 · Equip Repair & Maint
214 · Building Repair & Maint
215 · Snow Removal/Lawn Care
225 · Insurance Payments
Promissory Note - Carpet 4 Year Payback
Tune In Program - 3 year Commitment
Total Trustees
500 · Stewardship
600 · Community Life
700 · Outreach
Total Expense
Net Income
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2018 v 2019
Change

1,500.00
1,500.00
500.00
1,500.00
$5,000.00
$163,450.00

Worship Total
Total Pastoral, Worship and Music Ministry
Missions
301 · Proport. Share to Synod
302 · Special Synod Ministries
306 · Local Ministries/Tiny Tots Services Provided

2018
Proposed
Budget

$
$
$
$

$
$
$
$
$

$
$

$

$
$
$
$
$

1,500.00
1,500.00
500.00
1,500.00
$5,000.00
$159,100.00

0.00
0.00
0.00
0.00
0.00
4,350.00

10,000.00
37,000.00

0.00
0.00
(3,000.00)

500.00
1,500.00
2,000.00
49,000.00

0.00
0.00
0.00
0.00
0.00

June 11, 2017 Congregation Meeting Minutes (approved)
Agenda Item
Opening Prayer
Introductory Remarks

Minutes of January 8,
2017

Election Of Officers

Finance/Budget

Discussion
Pastor Golden opened meeting with prayer at 11:05
AM.
President Paul Stratton – Call to Action.

Karen Gutowski presented the Minutes of January
8, 2017 Congregational Meeting.
Motion to approve –1st –Sandy Retz
2nd - MaryBeth Allan
Motion Passed
Brad Allan presented the congregation with a ballot
of proposed officers to fill open positions.
Vice President – Michele Spunar;
Secretary – Karen Hissong;
Stewardship – Audrey Andison;
Missions – (co-chairs) Jeff Sieber and Peggy Nelson.
Nominations from the floor were asked. No new
nominations – vote was taken. Passed.
Bill Deacon, discussed a few of the items from the
Annual Finance Report.
*Explained the benefits of the Give + Program.
*Need for counters.
*Thanked everyone for the increase in giving.
Questions:
*Can the sign be fixed out of Capitol Campaign
monies? Maybe a possible campaign to fund the
sign repair?
*Will painting around the church be done?

Outreach

Closing Prayer and
Statements

Debbie LaFontaine, stated that people are not
going to come to us, we need to reach out to them.
Using the book “Organic Outreach for Churches”
*We need to increase our outreach temperature at
least 1degree.
*Use the 2degree rule, find what we do well and
reach out to the community.
*It is the responsibility of our entire congregation
NOT just the Outreach committee.
President Paul Stratton told the congregation that
we on in the beginning stages with another church
to possibly use our facility for their worship
activities. Meeting closed with prayer at 11:45 AM

Action

Our purpose is to let others
know the love and word of
God. We are to be witnesses
of God!

Community Life still needs a
chairperson

It is time for our members to
step up and help with some of
this work.
Motion by Sue Francis to
have youth, young adults, and
older adults have a work day
on August 8th and August 12th
doing various jobs around
Holy Trinity.
2nd by Jeanette Wiljanen
Passed
July 9th a discussion on the
book Organic Outreach for
Churches will be held after
worship by Debbie
LaFontaine.

Respectfully submitted,
Karen Gutowski, Council Secretary
Approved at January 21, 2018 congregation meeting

29

November 6, 2017 Special Congregation Meeting Minutes
(to be approved)
Agenda Item

Opening

Discussion

Action

Pastor Rod Buland opened the
Special Congregational Meeting at
11:23 am with an opening prayer.
President Paul Stratton asked for
copies of the Constitution, Bylaws,
and Continuing Resolutions to be
handed out. There were 63 voting
members present.

Old Business
New Business
Constitution, Bylaws, and
Continuing Resolutions for Holy
Trinity Lutheran Church (SEMI
Synod Approved 9/1/2017)

Closing and Adjournment

.Paul Stratton presented the
Procedure and Notable Updates
handout. Per Synod guidelines, 2
votes must be taken by the
Congregation in order to adopt the
new Constitution, Bylaws, and
Continuing Resolutions for Holy
Trinity Lutheran Church. This
meeting is the first of the two
required Congregation meetings.
He explained the history and what
the council and the constitution
workgroup did. He then went
through each item and entertained
questions as they arose.
Motion: (Dick Schmidt) to accept
the updated Constitution.
Second: (Sue Francis)
Motion approved.
President Paul Stratton closed
with prayer. Paul Stratton
adjourned the meeting at 11:55
am.

Second required Congregational
Meeting to be held on Sunday,
January 21, 2018

Respectfully submitted,
Karen Hissong, Council Secretary
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January 21, 2018 Congregation Meeting Minutes (to be approved)
Agenda Item
Opening

Old Business
Secretary’s Report
(Approval of Minutes)

New Business
Transition Planning

Tune In/LEAD Planning

Review and Approval
of 2018 Budget

Discussion
President Paul Stratton called the congregational
meeting to order at 11:11am. He asked for copies of
the Agenda, 2018 Proposed Budget and the Constitution, Bylaws, and Continuing Resolutions to be handed out. There were 60 voting members present.

Action

The minutes of the June 11, 2017 meeting and the
November 5, 2017 special meeting were presented.
Motion: (Bill Deacon) to approve the minutes as
written.
Second: (Marybeth Allan)
Motion approved.

Vice President Michelle Spunar presented information regarding Pastor Christina Veres. Pastor Veres
will be our Supply Pastor for the next four months.
Dale Love will be the Interim Music Director.
Bill Deacon presented the Tune In/LEAD program.
This is a program sponsored by the SEMI Synod and
runs for three years. This program is a $1,000 a year
commitment which is included in the 2018 Budget.
Training for the program begins in April.
Bill Deacon presented the 2018 budget. Bill noted
that at the end of 2017:
There was a surplus.
The mortgage was paid off in November.
Highlights from the 2018 Budget:
The proposed budget amount is $447.000
The projected deficit is $0.00
Will begin paying back the Promissory Note for
the new carpet
Several Building projects, which have been delayed, are planned for 2018
Questions were answered by Bill.
Motion: (Michelle Nelson) to accept the 2018 budget as written.
Second (Michelle Spunar)
Motion approved.

Audrey Andison will be
starting the campaign in
the Spring.

Continued on next page
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January 21, 2018 Congregation Meeting Minutes (continued)
Agenda Item
Nominations of voting
members for the
2018 Southeast MI
Synod Assembly

Constitution, Bylaws,
and Continuing Resolutions for Holy Trinity
Lutheran Church
(SEMI Synod approved 9/1/2017) –
Second Vote

Trustee Board Member

Closing and Adjournment

Discussion
Paul Stratton asked for nominations – 1 male and 1
female voting member, from the floor. The nominees
will attend the Synod Assembly on May 11th through
12th , a Friday and Saturday, at a site to be announced
later. Nominees are Michelle Nelson and Paul
Stratton. The alternates are Joe and Lois Gilmore.
Paul Stratton presented the Procedure and Notable
Updates handout. Per the Synod guidelines, 2 votes
must be taken by the Congregation in order to adopt
the new Constitution, Bylaws, and Continuing Resolutions for Holy Trinity Lutheran Church. This meeting is
the second of two required meetings.
Motion: (Craig Koponen) to accept the updated Constitution for the second time.
Second: (Marybeth Allan)
Motion approved 60 yes and 0 no
Paul Stratton announced that Brian Wood was stepping down as Head Trustee and thanked him for his
years of service. Paul asked for a member to fill the
position of Head Trustee. Jim Ash agreed to serve as
Head Trustee.
President Paul Stratton adjourned the meeting with
prayer at 12:15pm.
Respectfully submitted,
Karen Hissong, Council Secretary

32

Action

