
 

 
Holy Trinity Lutheran Church 
 
 

	
		

 
 
 
 
 
 
 
 
 

June 2024 Annual Report 
 
 

We are a welcoming community of believers  
in Jesus Christ who witness our faith by  

serving together, praying together  
and living generously together. 

 
 
 



Annual Report 2023-2024 
Page 2 of 31 

 
  



Annual Report 2023-2024 
Page 3 of 31 

Table of Contents 
 
Membership Change Report: July 2023 - June 2024 ....................................................................................... 4	
Church Goals for 2024-2025 .......................................................................................................................... 4	
Senior Pastor’s Report to the Congregation ................................................................................................... 5	
Vicar Alysa’s Report to the Congregation ...................................................................................................... 6	
Board President’s Report to the Congregation ............................................................................................... 7	
Sundays at Holy Trinity .................................................................................................................................. 8	
Throughout the Week at Holy Trinity ............................................................................................................ 8	
Financially Support the Ministries of Holy Trinity ........................................................................................... 9	
Education Team Report 2023-2024 .............................................................................................................. 10	
Kids Hope Report 2023-2024 ....................................................................................................................... 12	
Missions Report 2023-2024 ......................................................................................................................... 14	
Outreach Report 2023-2024 ........................................................................................................................ 15	
Stewardship Report 2023-2024 ................................................................................................................... 18	
Trustees Report 2023-2024 .......................................................................................................................... 19	
Women of the ELCA 2023-2024 ................................................................................................................... 20	
Women’s Ministries 2023-2024 ................................................................................................................... 21	
Men’s Ministries 2023-2024 ........................................................................................................................ 21	
Faith Café 2023-2024 .................................................................................................................................. 22	
Tiny Tots Preschool 2023-2024 School Year ................................................................................................. 22	
Mission Endowment Fund Report – May 15, 2024 ....................................................................................... 23	
Finance Report 2023-2024 ........................................................................................................................... 25	
Minutes from Annual Congregational Meeting - June 11, 2023 ................................................................... 26	
Minutes from Special Congregational Meeting - October 8, 2023 ................................................................ 27	
Minutes from Special Congregational Meeting - November 19, 2023 ........................................................... 28	
Minutes from Special Congregational Meeting - June 2, 2024 ...................................................................... 30	
 

 
 
 
 
 

Annual Congregation Meeting Agenda – June 23, 2024 
 

Welcome and Opening Prayer 
Sign In/Meeting Instructions 
Proposal for HVAC Units 
Presentation of Annual Report 
Pastor’s Report 
Vicar’s Report 
Secretary’s Report  (Approve Minutes) 
Listening Team Report 
Delegates for Synod Assembly 2025 

A Year in Review – 2023-2024 
Stewardship Appeal Update 
A Look Forward – 2024-2025 
Endowment Fund Report 
Finance Report and Proposed Budget 
Approve Updated Constitution 
Affirmation of Board Members and Treasurer 
Bulletin Board Items 
Closing Remarks and Prayer 
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Membership Change Report: July 2023 - June 2024 
 

Membership Reactivated: Robert & Judy Witt (affirmation of faith, 9/17/23) 
 

Members Added:  Melanie Cipolla (affirmation of faith, 9/17/23) 
   Valerie, Dave, Madeline, & Jacob Delis (affirmation of faith, 9/17/23) 
   Andy & Lisa Heise (trans. from Holy Cross/Livonia, 9/18/23) 
   Liesl Larouche (& Celine) (affirmation of faith, 9/17/23) 
   Al & Kathie Napolitano (affirmation of faith, 9/17/23) 

Sean, Amy, Abigail, Kylie, & Sophia Myers (affirmation of faith, 9/17/2023) 
Marguerite Schoen (affirmation of faith, 9/17/23) 
Samantha Shoemake (affirmation of faith, 9/17/23) 
Irene Webb (affirmation of faith, 9/17/23) 

   Tom & Donna Bosanko (Board action, 2/19/24) 
   Jackie Garlick (Board action, 4/22/24) 
   Sean Webber (Board action, 4/22/24) 
 

Baptisms:  George Deacon LeFresne (11/19/23) 
   Parents: Laura (Deacon) Lefresne and Andrew (Drew) LeFresne 
   Sponsors: Charles and Sara Deacon 
  Aria Yvette Loedeman (1/7/24) 
   Parents: Grace (Swanson) Loedeman and Nick Loedeman 
   Sponsor: Lauren Jenkins Hollingsworth 
  Gracelynn Marie Ogle (4/24/24) 
   Parents: Jennifer and Chase Ogle 
   Sponsor: Rachel DeMarco 
 

Affirmation of Baptism: Erik Joseph Brown (10/29/23) 
    Cole Allen Wilson (10/29/23) 
 

Members Removed: 
Deaths:  Janet Mary Malcomson (7/5/24) 
  Laura Viola Dwyer (8/4/23) 
  James Edward Robertson (10/6/23) 
  Angel Eve Shoemake (3/6/24) 
  Lynn Susan Zoller (3/14/24) 

 
 

Church Goals for 2024-2025 
Encourage spiritual growth and develop ministry leaders. 
Create and provide engaging and alternative worship experiences. 
Cultivate intentional relationships with our neighbors and one another in person and online. 
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Senior Pastor’s Report to the Congregation 
 

+ Grace to you and peace from God our Father and the Lord Jesus Christ, in the unity of the Holy Spirit. Amen. + 
 

People of Holy Trinity, 
 

It is a joy to offer these reflections on another full year of ministry among you here in Livonia. There is much to 
celebrate at Holy Trinity! Some highlights from this past year include: 
 

• Welcoming our amazing pastoral intern, Vicar Alysa Offman, to her new role among us, and getting to 
know Dustin, Theo, and Milo better; 

• Receiving (as of this writing) twenty-six (!) members into our faith community; 
• Continued growth in youth engagement through JAM; 
• Launching more intergenerational faith experiences, like S’more Fun; 
• The recent launch of our new alternative worship experience – Dinner Church; 
• The beginning of a new Listening Team whose members are listening deeply to Scripture and looking to 

begin turning that listening toward congregation members and the broader community; 
• Greater collaboration with our sister congregations in the area, through shared worship during Holy 

Week and this year’s VBS program; 
• Increased engagement with our ministry partners at NOAH, St. Christine’s Christian Services, 

Independence Village, and Samaritas; 
• More robust worship attendance across the entire calendar year; our average in-person attendance 

increased from 76 in 2022 to 91 in 2023, and online engagement increased from an average of 36 to 43). 
 

There’s more – incredible worship experiences, bible studies and discussion groups, social ministry efforts – all 
of them grounded in and spurred on by the gospel and made possible by the blessings that we have received 
from our good and gracious God, through Jesus, by the power of the Holy Spirit. 
 

The other reports contained in this packet tell the story in fuller detail. For now, I wish to offer some words of 
thanks: 

• To our Board: Michelle Spunar (HT President), Debbie LaFontaine (HT Vice-President), Sherri Wisniewski 
(Secretary), and Bill Deacon (Treasurer/Finance Team Lead), for their diligent and faithful leadership 
through some challenging circumstances over the past year. 

• To our staff: Parish Administrator Patti Harhold, Custodian Don MacRae, Director of Music Ministries 
Dan Mikat, and Communications Minister / Pastoral Intern Alysa Offman, as well as our Tiny Tots Director 
Stacy Kraus, Secretary Ellen Clauson, Lead Teachers Katie Kiolbasa, April Maikowski, Kimmy Staber, and 
Bev Wayne, and Assistant Teachers Deb Balow, Jackie Diegel, Heather Duran, Maggie Graham, and 
Aimee Xenos. 

 

• To those who serve as Ministry Team leaders, as well as those who offer their time and talents to the 
work of those teams. 

 

• To those who served on this year’s task forces: Audit (Dick Casper, Joyce Cooley, and Madeline Delis); 
Constitution (Debbie LaFontaine, Linda Schwelnus, and Paul Stratton); and Pews/Chairs (Ruth Hagen, 
Sue Rayburn, Don Rysztak, and Dick Schmidt). 

 

• To all who attended our Strategic Planning Retreat in January (who are not members of the board or 
paid HT staff): Margaret Ash, David Doyle, Layne Fagnani, Ruth Hagen, Amy Morse, Paul Stratton, and 
Donna Troike,  
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• To you, the members and friends of Holy Trinity. I am so grateful for your partnership in the gospel, for 
the love and care that you show to one another, our staff, my family, and our neighbors in the name of 
Jesus, and for your commitment to the ministry of this congregation. 

 

Even more exciting than everything in this report is the truth that God continues to move in and through us, 
nourishing us by Word and Sacrament and sending us to share the good news of Christ’s love in word and deed! 
I look forward to another year of ministry with you as we move into a future with hope made possible by the 
Holy Spirit’s mighty power in our midst. 
 
Wishing you peace and everything good, 

 
The Rev. Andrew V. Chavanak, n/OLF 
 

 

Vicar Alysa’s Report to the Congregation 
 

Well, here we are — two months into a year-long relationship. I’m your Vicar and you’re my congregational 
internship site! You all have wowed me with a great welcome, affirming feedback, and growing community. I 
am overjoyed to spend this time here with you all. Thank you to each of you who have welcomed me and my 
family and spent time in one-on-ones with me as I get to know each of you a little better. Pro tip: If YOU want 
to schedule a one-on-one, please email me at vicaralysa@holytrinitylivonia.org and we’ll get it in the books! 
 

I’d like to take up some space thanking Marlana Krolicki, Audrey Andison, Michelle Groven Nelson, and Dick 
Schmidt who serve as my internship committee. I am grateful for the wisdom and feedback that you have 
already shared during our first few meetings, as well as all that is to come.  
 

As we move forward, I am so excited about the opportunity to explore Dinner Church with you all. Thank you 
Paul Stratton for your passion in getting this project off the ground and reminding me that everything does not 
have to be perfect. Whew! Shameless plug: Dinner Church is scheduled for June 2 and July 14. Stay tuned for 
more dates to come!  
 

Lastly, thank you to Pastor Andrew for his guidance as my pastoral internship supervisor. Your care for this 
congregation and joy in ministry is a blessing to experience in a supervisor. May God continue to bless our 
year together! 

 
 

  

mailto:vicaralysa@holytrinitylivonia.org
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Board President’s Report to the Congregation 

As another year of ministry at Holy Trinity comes to a close, it provides us the opportunity for deep thought and 
reflection.  What worked, what didn’t, what did we achieve, what do we need to improve upon?  All valid 
questions after each year of our work together.  As you read this annual report, I hope you perform your own 
reflection and develop your own answers to these questions. 

What strikes me about this year at Holy Trinity is the amount of growth that I see in our church community.  
Faith conversations are taking place in a variety of ways.  Our faith keeps growing as our men’s and women’s 
Bible study continue to meet.  Faith Cafe provides an opportunity to share in discussions about select Bible 
passages and how they relate to our lives.  We have new and continued opportunities to gather through S’More 
Fun, movie nights and our Wednesday evening Lenten services.  And we have members of our congregation 
taking the courageous step of sharing their faith stories during faith formation on Sunday mornings.  We are 
learning how to share our faith and our stories with each other.  How exciting is that?    

Our staff has grown as well.  We are very fortunate and blessed to have Vicar Alysa Offman in her new role.  
What an amazing addition she has been to our staff and worship experience.  

Our congregation has grown.  We welcomed 21 new members in the fall of 2023 and we continue to have more 
visitors.  We are so grateful and honored to share our worship space and church with so many new faces.  

Our leadership team has grown through the formation of the Listening Team.  This new team began their journey 
at the beginning of 2024.  We are so blessed that these members have agreed to share their time and talents 
with us.  Exciting things to come from this team as we move into the next fiscal year.  The team consists of David 
Doyle, Donna Troike, Ruth Hagen, Eric Nelson, Don Rystak, Vicar Alysa and Pastor Andrew. 

I would personally like to thank everyone at Holy Trinity who contributes their time, talent and treasure.  Thank 
you to all of you who work so faithfully and tirelessly to promote God’s mission at our church.  It takes all of us, 
working together, to keep Holy Trinity moving forward, allowing all of us to grow in faith and relationship. 

Yours in Christ, 

Michelle Spunar, Board President 
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Sundays at Holy Trinity 
 

Worship with Holy Communion – 10:00 am 
 Join us in-person or on YouTube @HolyTrinityLutheranChurch 
 

Worship stands at the center of our mission, grounding all of our ministries in the Gospel of Jesus 
Christ. We value a cherished liturgical tradition, while remaining open to newer styles and forms of 
worship and praise. 
 

Communion is served every Sunday. We believe communion is served from the Lord’s table not the 
Lutheran table. All who are baptized may receive communion. Everyone may come to the Lord’s table 
during communion for a blessing.  
 

Our Prayground (in the worship space) is a place where people of all ages can engage in worship in a 
hands-on way. It is not just a space for children, although children are usually the first to explore this 
area. The Prayground has alternative seating, quiet toys, and space to color, doodle, or write during 
worship. There's also seating for adults who need to stay close to their children. 

 

Children’s Message and JAM (Jesus and Me)  
Before the readings and sermon, children are invited forward to receive a special message from the 
Pastor. After this special message, children are invited to leave the worship space for a supervised bible 
story and activity. Children return to the worship space after the sermon.  
 

Coffee Hour and Fellowship of Faith 
Everyone is invited to enjoy coffee and treats in the Fellowship Hall after worship. This is a time to 
socialize with others in our faith community. Fellowship of Faith is available most weeks after grabbing 
coffee and treats. This is a time when our church family comes together to learn from one another and 
share our faith experiences, or do service a project such as making lunches for the homeless.  

 

Throughout the Week at Holy Trinity 
All are welcome to join – contact the church office for information 

 
Holy Trinity is one body with many members. God has gifted each of us with different talents and interests 
and each one of us an important part of God’s ministry. There are many opportunities to serve and grow in 
faith at Holy Trinity. Do you want more information about our ministries or want to get involved? Visit our 
website holytrinitylivonia.org, call the church office 734-464-0211, or send an email to 
htlc@holytrinitylivonia.org. 
 

Bible Studies – Men’s and Women’s, Faith Café: Go deeper into God’s word, learning from one another. The 
Men’s group meets on Tuesday evenings. The Women’s group meets on Wednesday evenings. Faith Café 
meets on Saturday mornings at the local Panera. All groups are lay led. 

 

Music Programs – Choir, Handbell Chorus, Special Ensembles: Our choir and handbell chorus meet on 
Thursday evenings to prepare musical offerings to share during worship services.  

 

Book Club: Join with others to read a book and then gather together to discuss the book. Meetings take place 
monthly on Tuesday evenings. 

 

https://www.youtube.com/@HolyTrinityLutheranChurch
http://www.holytrinitylivonia.org/
mailto:htlc@holytrinitylivonia.org
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Prayer Shawl Group: Join with others to create knitted/crocheted prayer shawls. These shawls are made 
available as gifts to comfort those going through tough times to remind them of God’s love and comfort. 
Meetings are monthly on Tuesday evenings. 

 

Kids Hope Mentoring: Kids Hope mentors meet one-on-one with students from the local elementary school to 
provide encouragement and support. Meetings are weekly throughout the school year.  

 

Prayer Chain: Special requests for prayer are sent to this group. All requests remain confidential. Members of 
the group include these requests in their prayers as they pray individually throughout the week.  
 

Tiny Tots Preschool – a ministry of Holy Trinity: Our preschool program for children ages 3 through 5 
encourages the growth and development of all aspects of your child’s life. The staff skillfully provide exciting 
learning opportunities in a stimulating environment while maintaining a warm Christian atmosphere. 

 

Boy Scouts and Cub Scouts: Holy Trinity is the chartering organization for Boy Scout Troop 782 (meetings on 
Monday evenings) and Cub Scout Pack 790 (meetings on Tuesday evenings.)  

 

Livonia Youth Choir: Holy Trinity hosts the Livonia Youth Choir in our building on Monday evenings. 
 

Independence Village – Senior Living Community of Plymouth: Holy Trinity goes to Independence Village 
each month to lead a worship service with Holy Communion for the residents.  

 

Financially Support the Ministries of Holy Trinity 
More information is available at holytrinitylivonia.org/give 

 
Check or Cash: Checks or cash can be placed in the offering plate during worship or mailed to the church 
office. All gifts will go to the General Fund unless otherwise noted. 

 

On-line Giving: Visit our website at holytrinitylivonia.org/give to make a donation using the Tithe.ly Giving 
App. Choose to pay with a credit card, debit card, or a checking/savings account (lowest fees option).  

 

Text to Give: Enter 947-282-9686 and follow the prompt. A one-time account set-up is needed. After your 
account is established, simply text the amount you wish to give.  

 

Stock Donation: Holy Trinity can accept direct donations of stock into our Brokerage Investment Account. 
When you donate stock directly to Holy Trinity, you will not have to pay capital gains tax and you are eligible 
to deduct the full fair-market value of the asset you donated from your income tax (up to the amount allowed 
by the IRS). Please contact the church office for more information or visit our website. 

 

Qualified Charitable Donation: Funds transferred directly from your retirement account to Holy Trinity can be 
counted toward your Required Minimum Distribution (RMD) for the year. Such giving is referred to as 
Qualified Charitable Distribution (QCD) and can potentially lower your tax liability for the year and provide a 
greater gift to Holy Trinity. Please consult your tax advisor for details. 

 

Thrivent Choice Dollars: Thrivent members with eligible plans can direct Choice Dollars to Holy Trinity. Please 
contact your Thrivent representative for more information. 

 

http://www.holytrinitylivonia.org/give
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Education Team Report 2023-2024 
 

Team Members - Debbie LaFontaine, Amy Morse, Sherri Wisniewski, Sue Mount-Campbell, Pr. Andrew 
Chavanak [our permanent auxiliary member]; and recently new to the Team - Vicar Alyssa Offman. 
 

Our monthly meeting time is spent planning future education events for Faith Formation, including service 
projects during Advent and Lent; discussing Confirmation classes; and First Communion; and coordinating our 
annual Graduation Quilts Ministry. Vacation Bible School [VBS], and Work Camp, are also planned and 
organized by our Education Team. We also brainstorm ways to keep the prayground area interesting for our 
youngsters, as well as keeping the curriculum ideas flowing for JAM [Jesus and Me]. Our discussions almost 
always involve potential new ways to connect to our members, our youth, and the community at large. 
 

This year we have brainstormed ourselves right into designating 1 summer meeting to planning all or most of 
the year’s events and details. This will help reduce the number of necessary meetings, because other life 
events get in the way and we often find ourselves having to reschedule meetings, and then scramble to get 
things organized in time. 
 

Tiny Tots Pre-School 
This program is a ministry of Holy Trinity, and we make it our mission to continually look for ways to improve 
our connection with the Tiny Tots Preschool staff and students, because we want them to know they are part 
of our family. 
 

One of our connection ideas is to share/publicize Tiny Tots announcements, and other important information, 
with the church’s weekly announcements. We have also discussed giving Welcome Packets to the Tiny Tots 
families at a scheduled group event; having Pr. Andrew and Vicar Alysa attend Parent Night to meet families, 
answer questions, and share information about what HTLC has to offer the families. We would also like to 
initiate a plan to send postcards randomly throughout the school year to the students and their families to let 
them know we’re thinking of them and praying for them. Maybe our HTLC members would be interested in 
getting involved in this connection initiative. 
 

We strive to keep the lines of communication open, so we can stay up to date with their activities, and be 
aware of any needs they may have. Pr. Andrew consistently maintains a direct connection to Tiny Tots, by 
meeting with Stacy Kraus, the Tiny Tots Director, once a week. He also takes great joy in reading to students. 
Pastor heads over to the classrooms to read to each class at least once a month. He pops in to see the kids a 
couple times a week as well. 
 

The Tiny Tots pre-school program is very successful. They are at or near full enrollment most of the time. The 
classes they offer are: 3 year olds, 4 year olds, Teeny Tiny Tots and 4’s Plus [allows students to attend 5 days a 
week]. The 4’s Plus class was in such high demand last year, leading to a waiting list, and putting Tiny Tots in a 
position for expansion. Our HTLC Board, and the State approved the expansion plan, and the new 
class/classroom was available for the start of the 2023-2024 school year! 
 

As is typical for our Tiny Tots program, enrollment for next school year is strong. 
 

Faith Formation 
Bible studies and book studies are the main focus of our sessions, which follow worship each week. These 
studies typically each last for several weeks, with occasional breaks for other important church events and 
happenings. Below are the studies that happened in 2023/2024: 
 

• Life Is a Highway - a six week Study of Psalms, July – August 2023 
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• Four week series relating to hospitality and welcoming, in a biblical perspective, October 2023 
• Early November - Intergenerational event relating to All Saints Day 
• Names of God – six week study on various names of God found in scripture 
• Why Jesus? April-May for about 6 sessions. 

Why am I a Christian? What difference does Jesus make in my life? Each week a different member 
shared their faith story with the group, followed by small group discussions, and questions at the end. 

 

Thanks to our brainstorming, here’s a NEW idea:  Tech Sundays – last Sunday in June, July, August – for our 
members who may need tech help with logging in and/or using the Tithe.ly church app, YouTube, etc., and 
also for anyone who wants to learn more about the app and what it has to offer. 

 

We have held Intergenerational Faith Formation sessions in order to encourage our younger and older 
members to all come together. We would like to schedule them every 2-3 months. 
 

Our children presented a Christmas program about the meaning of Christmas decorations. Throughout the 
weeks leading up to the program, the children learned about various Christmas decorations, why we use them 
and what they mean. The children shared what they learned with the congregation during worship on Sunday, 
December 24. This was a very simple program, with very little decorating, no costumes and no memorization. 
 

Our Service Projects 
Advent Projects:  Each week during Advent we did a different service project – ornaments for our 
friends at Independence Village, make sandwiches for NOAH, wrap gifts for our Families in Need 
project, care kits for our furry friends at the Humane Society, cookies and cocoa reception following 
our Christmas pageant. 
 

Lenten Projects:  Last year’s Lenten Listening project, and the desire to learn more about those for 
whom we serve, was met with such overwhelming enthusiasm, we decided to do it again. This year we 
had representatives from NOAH; St. Christine’s; Independence Village, and Samaritas, come and share 
their stories. Some of our Kids Hope mentors also shared their experiences. 
 

JAM + Prayground 
JAM and our prayground continue to be a big draw for all young children. The kids certainly love the 
opportunity for a break during worship to head out to JAM, and parents appreciate it as well. Debbie 
LaFontaine is the lead coordinator, and can be found on many Sundays leading the children out to JAM for a 
bible story and a hands-on activity. When Debbie isn’t available, we have a list of enthusiastic volunteers 
always willing to step in and help, including Layne Fagnani, Katie Chavanak, Jen Casper, Carol Klann, Carol 
McCreadie, our new Vicar – Alyssa Offman, and during summer months, Amy Morse. 
 

The curriculum is changed periodically, and during the past year have included Glad Scientists [the kids really 
enjoy the science experiments, and hands on activities]; during Advent in December, the focus was on Hope, 
Peace, Joy, and Love; and more recently, Finding Jesus Under The Sea, which incorporated dolphins, crabs, 
stingray, and other sea creatures into the bible lessons. We started the new year with lessons about the 
various parts of worship. 
 

The prayground area was added to our worship space in 2023, and is enjoyed by many of the JAM participants 
while they are in the worship space. Families with younger children can sit over in the area of the prayground 
to keep an eye on their kiddos, and still participate in worship. JAM lessons generally take place in the Prayer 
Parlor until Fall 2024 when JAM will move to the former nursery room; transformation is in progress. 
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Inspiring additions to the prayground was to put up a magnet board with information, such as the color of the 
season, as well as different parts of the worship service [Gathering, Word, Meal, Sending]. The black bags that 
hung in the back of the Sanctuary were reincarnated, and the music wands are often seen waving while we 
are singing. 
 

Confirmation Class 
Pr. Andrew continues as the Confirmation instructor at Holy Trinity. Our youth who completed the 
Confirmation program, by affirming their baptism on Sunday, October 29, 2023 were Erik Brown and Cole 
Wilson. A cake reception was held following worship on that day, to honor Erik and Cole. When classes 
resumed in January 2024, Andrew Martz was now our 2nd year student, and Evie Chavanak joined the 
program as a first year student. Classes are currently held on Sundays and/or Tuesdays, and often determined 
on a week by week basis, depending on schedules of those involved. 
 

Graduation Quilts 
Our 2024 high school graduates, and quilt recipients, are Audrey Wisniewski, Ben Wilson, Andrew Morse, 
Grace Conley, and Faith Chapman. Each year in the Fall, we send a letter out to each of our graduates with 
information about the quilts, and a suggestion to purchase some fabric that represents themselves for a 
contribution to the quilt. It seems like our HTLC quilters enjoy this ministry as much as the quilt recipients. 
These beautiful quilts were presented to our high school grads on May 19, 2024, and a cake reception was 
held in their honor after worship. Congrats to all!! 
 

Vacation Bible School 
Hero Hotline was the theme for VBS 2023, and it was held July 17 –20. 
There were 35 children registered. Many were past attendees. We had a few grandchildren of HT members, as 
well as some TT families. One family registered because of our sign out front! Everyone seemed to have a 
good time. One attendee said “this is the best superhero day ever!” Of course, our awesome volunteers were 
needed to make this all happen. There were about 20 people who helped in various ways to make the week a 
success. Somehow, it all worked out – I think God probably was watching out for us. 
 

VBS 2024 – Start the Party [Celebrate the Good News] will be a little different from past experience. This year 
we are teaming with two other Livonia churches, Holy Cross Lutheran and Emmanuel Lutheran; Emmanuel will 
host, and it will take place June 17-20, 2024. 
 
Our God truly is an AWESOME God who is with us ALL of the time – something for which we can be truly 
THANKFUL. 

  

Kids Hope Report 2023-2024 
 
Our Kids Hope ministry just wrapped up the 14th year of mentoring students at Randolph. Each week when I 
read the reports from our mentors about the time they spend with their students, I see God at work. The kids 
have much joy when they are together with their mentor. The relationships that are formed will have a 
positive impact on their lives forever. Here are a few examples: 
 

From Jen Casper: Arthur was in a glum mood when I met him at his classroom. Arthur perked up quickly 
when we arrived at our work table and we discussed feelings – Arthur’s and mine. Arthur asked me 
some pretty tough questions and I was able to respond and help him work through his feelings.  
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This is a wonderful testament about the relationship Jen and Arthur are forming that Arthur is 
comfortable to talk with Jen about his feelings - something that is tough for all of us!  

 

From Debbie LaFontaine: Each week when I get my student Levi from his classroom he gives me a big 
hug and lets me know how happy he is to see me. A few weeks ago we talked about the playground. He 
shared that he spent his recess sad because he has no friends. This made me sad! We chatted about his 
feelings and his experiences - I mostly listened. I am so happy that I can be there to be a friend for him. 

 

We had nine Kids Hope mentors this year. These mentors work with eight students at Randolph and two 
students at Johnson. The students at Johnson started with us in Kids Hope when they were in 1st grade at 
Randolph. These two students are now moving on to 7th grade and have asked to continue meeting with their 
mentors! The work all of our mentors do with their students is so important and is a positive influence for the 
students.  
 

Here are some comments from current and past mentors, and prayer partners, as to what it means to them to 
be a part of the Kids Hope program. The final comment is from the Educational Support Teacher at Randolph. 
 

"Mentoring is the highlight of my week. I have so much fun with my student. We play games, talk, 
laugh. Sometimes we will do some educational stuff - but there is always learning happening! My 
student is usually very excited to see me, which makes me smile!" 
 

"Ben is a true Kids Hope success story!  He was a very rambunctious and inattentive six-year-old who is 
now heading off to Michigan State after graduating as both a scholar and an athlete. With the help 
from the entire staff at Randolph, the Kids Hope hour each week for four years helped him to mature 
into the fine young man he is today. I am sure our annual summer lunches will continue in the coming 
years. I am honored to have played a small part in this wonderful transformation." 
 

"I have been Joshua's mentor since kindergarten.  When we meet, he loves to draw, talk about 
superheroes, and play games. But most of all we laugh a lot!" 
 

"I have enjoyed being part of the Kids Hope program. Debbie has done a wonderful job as the director 
as did Carol when she was co-director.  The program is well run and easy to participate as a mentor.  It 
is rewarding working with the children and watching them grow from the beginning to the end of the 
school year. When you know they are looking forward to seeing you each week, you feel humbled 
knowing your time was well spent.  It is a lot of fun!" 
"It is important that prayers are said for these children as some have no Christian interaction.  Joshua is 
struggling this year and I have faith that praying will deepen the help he needs. I also pray for Layne, as 
she works so well with Joshua and with making his day happier, which he so needs." 
 

“Our kids are so blessed to have the support of these dedicated and giving mentors.  Thank you for all 
you have done to make a difference in their lives.”  
 

The National Library of Medicine states the following:  "Mentoring was significantly related to favorable 
behavioral, attitudinal, health-related, interpersonal, motivational, and career outcomes." WOW! Kids Hope is 
making a positive difference in the lives of children at Randolph Elementary. Thank you to our mentors for the 
time they give showing up for their students. Please pray for our mentors and students that this good work 
will continue. 
 
Respectfully submitted by, Debbie LaFontaine, Kids Hope Coordinator 
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Missions Report 2023-2024 
	
The people of Holy Trinity know how to live generously as is evidenced by their support of missions, both 
financially and in action. 
 

The annual CROP Walk takes place each October to raise funds and provide aid for hungry families both locally 
and across the globe. Thank you to everyone who participated in CROP Hunger Walk with us this year! We 
raised nearly $2800 for CROP and had six walkers.  The Livonia chapter of CropWalk raised $9,203.17!  
 

Holy Trinity participated in NOAH's Sock-it-to-Me September. Holy Trinity’s final count was: 70 pairs of 
underwear and 111 pairs of socks. Your contributions make a huge difference in the lives of real people.  
 

Holy Trinity continued our support of the NOAH lunch program by packing 300 lunches on four different 
occasions through April. In April, we delivered a hot lunch of sloppy joes rather than sandwiches. This was very 
welcomed. An additional four dates are planned through the end of 2024, including one hot lunch. Expenses 
for the supplies to make the lunches totaled $2651.60. Two Thrivent Action Team grants totaling $500.00 
were obtained to purchase additional items not included in this total. Cash donations of $2263.04 were 
received to offset the expenses.  
 

Our Empty Pockets collection continued through December. The Empty Pockets jar is set up in the back of the 
worship space on the first Sunday of the month and everyone is encouraged to deposit their loose change into 
the jar. Donations for July and August were designated for Salem Lutheran Church, with a total of $179.00 
donated. September and October donations of $665.45 went to support CROP. November and December 
donations were designated for our Families In Need/Angel Tree programs; $351.00 was collected. We decided 
to discontinue our Empty Pockets collections in January. 
 

Funds from the Randolph Rainy Day Fund were used to cover the cost of field trips for children who could not 
otherwise cover the expense. We also purchased leggings, snow pants and underwear to replenish the supply 
in the Randolph office. 
 
As of the end of April, Holy Trinity donated $7625.00 to Southeast Michigan Synod ELCA Benevolence. The 
amount budgeted for the year is $10,000.00. Additional donations will be made soon. 
 

Donations to our food pantry are taken to St. Christine’s on a regular basis. Each month, St. Christine’s gives 
special requests for the items that are most needed. During Advent, people were encouraged to stock the 
pantry for St. Christine’s using a “Reverse Advent Calendar”. Each day throughout Advent the calendar listed 
an item, food or otherwise, that is needed at the food pantry. Through our food pantry, we are also able to 
service the needs of people who come into our building for help. In addition to food pantry items, we provide 
occasional assistance for rent, utilities and gas to people who are in need.  
 

Many non-monetary donations are made throughout the year to support various service projects. Whenever 
we ask for something, people are generous in their giving, usually above and beyond what is needed. 
	

We continue to provide rent-free classrooms for our Tiny Tots preschool. This includes utilities, use of the 
fellowship hall and kitchen, daily cleaning, snow removal – everything they need for their preschool 
operations. Similar services are provided for Boy Scout Troop 782 and Cub Scout Pack 790 for which we are 
the chartering organization. In all, these services are valued at $30,000 annually.  
 

It is with sincere thanks to all at Holy Trinity for living generously to support the lives of those in need.  
Respectfully submitted, Debbie LaFontaine 
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Outreach Report 2023-2024 
 

Outreach Mission Statement 
 

We believe that, as followers of Jesus Christ, we are God’s representatives in the local community.  We reach 
out to our neighbors to share God’s love and spread the God News of Jesus Christ, with the intent of bringing 

our neighbors to join the family of Christ at Holy Trinity. 
 

In Outreach, the scripture verses below are at the center of why we do what we do: 
Then the king will say to those at his right hand, ‘Come, you that are blessed by my Father, inherit the kingdom 
prepared for you from the foundation of the world; for I was hungry and you gave me food, I was thirsty and you 
gave me something to drink, I was a stranger and you welcomed me, I was naked and you gave me clothing, I was 
sick and you took care of me, I was in prison and you visited me.’ Then the righteous will answer him, ‘Lord, when 
was it that we saw you hungry and gave you food, or thirsty and gave you something to drink? And when was it 
that we saw you a stranger and welcomed you, or naked and gave you clothing? And when was it that we saw you 
sick or in prison and visited you?’ And the king will answer them, ‘Truly I tell you, just as you did it to one of the 
least of these who are members of my family, you did it to me.’  Matthew 25:34-40 

As we grow in our understanding of outreach, we are striving to be more intentional and engaged in our 
efforts to be God’s ambassadors in our own community and surrounding areas.  Our Outreach Team is 
continually exploring ways to develop relationships and share our God stories through our service activities.  
We would like to be known as the church that cares – not just another group that provides for needs.   The 
Outreach Team is committed to reaching out, sharing God’s love with others, and maintaining relationships.  
 

Listed below are summaries of the outreach opportunities we accomplished in the last 12 months. 
 

Summer Dinner Fellowship + Church = S’More Fun:  The Outreach Team kicked off the 2023-2024 church 
calendar year with a new initiative called S’More Fun. This event was held on Wednesday evenings, once a 
month in May, June, July, and August.  A potluck meal was served at 6:30 p.m. followed by a spiritual 
enrichment activity at 7:00 p.m.   We gathered around the campfire at 7:45 p.m. for s’mores and sang camp 
songs.    This was so well received that we are going to do it again during the summer of 2024!!   Mark your 
calendars for:  May 29, June 19, July 31, and August 21 and join us for “S’More Fun”!! 
 

Welcome, Connect, Reunite Sunday (September 17, 2023):  This fall kick-off event was known for many years 
as Rally Day and more recently as God’s Work Our Hands Sunday.   In 2023, we renamed it to Welcome, 
Connect, Reunite Sunday.  We welcomed new members to Holy Trinity and reconnected with our church 
family, some of whom have been members for many years.  There was no better way to do this than with a 
potluck lunch!!  The Outreach Team provided the main dish of Lee’s Chicken.   It was a delicious way to launch 
our fall activities. 
 

Now Showing……. Movie Nights at Holy Trinity!! Movie Nights at Holy Trinity is a fellowship event that was 
launched in September 2022 and was continued in 2023-2024.  Not only does it provide a fellowship 
opportunity for our members, but they are encouraged to invite a guest or two.  The evening begins at 6:30 
p.m. with a potluck meal followed by the movie and a brief discussion.   The Outreach Team provides the main 
dish and beverages.  We were pleased to welcome members from Timothy Lutheran Church who joined us for 
several movies this year.  In 2023/2024 we showed the following movies:  Jesus Revolution, The Gospel of 
John, and Ordinary Angels.  
 

Ice Cream Social:  On October 18, 2023, The Outreach Team, along with the teachers and staff from Tiny Tots, 
held an Ice Cream Social for our Tiny Tots families.  It was great to see our Holy Trinity members participate by 
serving up scoops of ice cream for the ice cream sundaes.   Our guests for the evening browsed the Tiny Tots 
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Scholastic Book Fair and were entertained by Crazy Craig, who is a very talented Tiny Tots parent.    A good 
time was had by all!!  
 

Trunk or Treat…….BOO!!   We were blessed with great weather on October 22, 2023, for our annual Trunk or 
Treat event on the front circular driveway at Holy Trinity.   Our best “guestimate” is that we had 250 children 
attend.  We had 15 very creative trunks – great job everyone!!   In addition to getting lots of yummy candy and 
treats from the decorated trunks, Crazy Craig thrilled the children and their families with his amazing juggling, 
unicycle riding tricks and a “crazy” balancing act – he balanced 15 metal chairs on his chin - seriously!!  The 
children also got a bag of popcorn and a glass of apple cider.   Randy Stegen was our DJ and provided some 
great background music.  We couldn’t have done this without our volunteer team who helped with traffic 
control, registration and snacks.  Two lucky families won our Made in Michigan raffle bags and were thrilled to 
receive them.    
 

In Service to Others:  In years past we provided non-perishable food and fresh fruits and vegetables as our 
“bountiful harvest” Outreach project.  This food was delivered to Salem Lutheran Church in Flint for inclusion 
in their Christmas holiday food boxes.  Instead of food, we were requested to purchase personal hygiene items 
for Salem and Randolph Elementary School using funds from two Thrivent Action Team grants.  Items 
purchased included toothbrushes, toothpaste, shaving cream, razors, deodorant, shampoo, etc.    Families 
who use the State of Michigan Bridge Card for food assistance benefits cannot purchase these basic personal 
hygiene items using the card.   Thank you to Joan Gaul and Margaret Ash for applying for these funds and to 
Thrivent for approving the request.   
 

Independence Village: We continue to strengthen our relationship with the staff and residents of 
Independence Village.  Listed below are examples of this Outreach initiative: 
 
Brief on-site worship services are being held at 2:30 p.m. on the third Tuesday of each month.    
• Some of the residents expressed interest in helping with our service projects, so we invited them to come 

to lunch to help fill the lunch bags with non-perishable food for the NOAH lunch project.   
• We expanded our Movie Nights at Holy Trinity fellowship event to Independence Village.  Movies were 

shown in their first-floor activities room.   
 

Livonia Fire Department / Fire Safety Awareness Presentation:  We were happy to accept the invitation of 
the Livonia Fire Department to host a Fire Safety Awareness Presentation on January 27, 2024, for the 
neighbors living near the house fire that occurred at the corner of Tuscany and Five Mile Road.   Livonia Fire 
Marshall Brian Kukla and firefighter/paramedic Dana Timm provided valuable information on what to do in 
the event of a house/garage fire.   Light refreshments were served. 
 

Cub Scout Troop 790:  Our Cub Scout troop held their Pinewood Derby on Saturday, January 27, 2024.  It was 
fun watching the cars that the children made race down the track.  The Outreach Team hosted a simple 
continental breakfast for the scouts and their families before the start of the event.  The breakfast menu was 
kid-friendly consisting of donut holes, mini bagels with cream cheese, clementine oranges, bananas, apple 
juice and coffee.  The scouts loved it – especially the donuts!! 
 

Boy Scout Troop 782:   In the calendar year 2023/2024, our Boy Scout troop had the privilege of recognizing 
four scouts who advanced to the rank of Eagle Scout!!  Court of Honor celebrations were held in the sanctuary 
in November 2023 for two scouts and again in June 2024 for another two scouts.    Each scout received a 
congratulatory letter from Pastor Andrew recognizing this great accomplishment and thanking them for their 
service to God and the community.  This was especially meaningful as Pastor Andrew is also an Eagle Scout.  
Four Eagle Scouts from our troop in one year – that’s amazing!!  
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Easter 2024: Easter 2024 was very busy for the Outreach Team.  Listed below is a summary of our projects and 
events: 
 

Easter Egg Hunts were held for our Tiny Tots students as well as for the children who attended worship at Holy 
Trinity on Easter Sunday.   Thank you to everyone who helped fill over 1,200 plastic Easter eggs with candy and 
small toys.  The Easter Egg Hunts for our Tiny Tots children were held on March 19th and March 20st in the 
Fellowship Hall during their gym time.    It was so much fun watching these little children as they searched for 
the eggs that we very cleverly hid.  It’s hard to say who enjoyed it more – the children or the Outreach Team!!    
Many thanks to Sherri Wisniewski and Margaret Ash for coordinating the Easter Egg Hunt for the children on 
Easter Sunday.  
 

For our service project this year we made 30 Easter bags for the children who are serviced by Samaritas.  
These are children in Foster Care, Family Preservation, and Affordable Living situations.  On Sunday, March 
10th DeeDee McVety, Director of Faith Centered Engagement and Kayla Park, Community Engagement 
Manager at Samaritas shared with us about the services provided by Samaritas and how they provide hope.  
Thank you to Karin Stratton for providing a Thrivent Action Team to cover the cost of the Easter baskets and 
goodies to put in the baskets and to our members who provided a $25 gift card to Meijer, Kroger, or Walmart 
for groceries.  
Layne Fagnani and her Caring Ministry Team mailed 175 Easter cards to our shut-in members and others.   In 
addition to that, Joan Gaul and a group of six volunteers are sending cards every other month to 32 of our 
shut-in members and those we haven’t seen in a while.  
 

It is extremely important for us to also maintain a relationship with the young adults in our congregation.   
Layne Fagnani mailed Easter greetings and candy to our high school and college students.  Thank you, Layne, 
for championing this project. 
 

Chrism Mass / Luncheon: The Chrism Mass is a service held each year on the Tuesday of Holy Week during 
which the bishop blesses and prays over rostered leaders and lay professionals, as well as anointing oils that 
will be used during worship throughout the week.  Only one Chrism Mass is held in the synod each year.  Holy 
Trinity was honored to host the Chrism Mass for the Synod on March 26, 2024.  Following the mass, our guests 
were invited to attend a soup and salad luncheon in the Fellowship Hall.   
 

Tiny Tots Preschool Year-End Programs:   On May 15, 2023, the sanctuary was filled with proud family 
members who attended the “Moving On” program for 50 of our Tiny Tots students who graduated from our 
preschool and will be going to Kindergarten or Young Fives in the fall.   The Outreach Team gave each graduate 
a special gift to let them know how much we appreciate them.  Additionally, all Tiny Tots students were given 
special end of the school year gifts.  Thanks to Karen and Lisa Hissong for championing this project again this 
year.   
 

May 22, 2022, was the last day of school for our preschool students and was celebrated with a family picnic at 
the open space next to the Boy Scout Pavilion.  It was a beautiful evening with lots of fun things to do and 
yummy treats provided for the children.  They could go on a train ride (very cool), have their faces painted, get 
balloons shaped into swords or unicorns, enjoy Kona Ice and cotton candy.    It was great to see some of our 
Tiny Tots “alums” come back to see their teachers.  It’s hard to say who was happier to reconnect with each 
other – the children or the teachers.    This is just another example of the special relationships that are formed 
between children and their teachers.   
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Teacher Appreciation Luncheons:  Tiny Tots Preschool is not just another preschool in Livonia – it’s a very 
important mission of Holy Trinity.   The Outreach Team is grateful for the wonderful relationship we have with 
our Tiny Tots teachers and staff.    We have also formed a strong relationship with the teachers and staff at 
Randolph Elementary School through our Kid’s Hope affiliation and our Families in Need Christmas Project.   As 
a token of our appreciation for the work that both schools do, the Outreach Team hosted “teacher 
appreciation luncheons” to thank them for the amazing job that they do to make learning fun.  
 

Keep On Keepin’ On:  Working together, we are embracing our PEWS Outreach philosophy of Participate, 
Engage, Witness, Start today.   Join us by implementing the PEWS philosophy in your everyday life.   You can 
“Start today”.   Call or text a friend to see how they are doing.  Send a card.   Invite them to Movie Night or 
S’More Fun.  It’s really that simple!!  
  
Respectfully submitted by the Outreach Team 
Margaret Ash, Team Leader 
Audrey Andison, Wendy Andison, Layne Fagnani, Lisa Hissong,  Debbie LaFontaine, Paul Stratton 
 
 

Stewardship Report 2023-2024 
 

Growing in generosity is part of our growth in Christian faith at Holy Trinity. “Living generously together” is 
part of our purpose statement as one way we witness our faith. We recognize that supporting the ministries of 
Holy Trinity is an expression of our faith. However, “support” is more than just financial; it also involves being 
involved and engaged. Support of our ministries is one way we glorify God and give thanks for God’s 
abundance.   

As one member shared, “I give to God, so that I can be part of helping spread the Good News of Jesus 
Christ. Just as the Lutheran Church has encouraged my growth in faith as a child, I want to do my part for 
generations of children to come.” 
 

Stewardship for All Seasons (SAS) is sponsored by the synod and has provided training, consultation and 
support over the past year. Zoom has been a blessing in this regard by allowing pastors and their stewardship 
leadership from the Southeast Michigan synod to join together for interactive learning experiences or to tune 
in to recorded sessions, as needed. I have learned much from the experiences of other churches in their 
stewardship efforts. 

One of the big take-aways from the SAS training has been the importance of “story”. People are more 
engaged and generous, when they know how their giving impacts or changes the lives of others. The bulletin 
board in the Welcome Center regularly presents pictures and impact stories about stewardship and outreach. 
During Lent we have had guest speakers from some of our service partners, including N.O.A.H., Samaritas, 
Randolph Elementary School, and St. Christine’s Christian Services, come to share how our generosity has 
helped them do their work to make people’s lives better.  

 
Our spring 2024 Stewardship Appeal is wrapping up as I write this. Under the theme, “Engaging generations 
to follow Jesus,” additional funds were requested for three initiatives: (1) support the development of a dinner 
church worship experience, (2) connect across generations through a youth mentoring ministry, and (3) 
continue excellence in ministry by counteracting the impact of rising costs. Two generous families together 
offered a $10,000 challenge to incentivize people to donate their time in support of our ministries.  
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As of this writing, 72 Intent cards have been returned out of 150 mailed. This is somewhat more than 
last year and has met the goal for claiming the challenge gifts. The total amount pledged will cover about 70% 
of the projected ministry expenses for the upcoming fiscal year. Based on history, we anticipate that actual 
overall giving during the year will be higher than pledged. We trust in God’s abundant provision to inspire 
people to continue being generous in their support of the ministries of Holy Trinity.  
 

Planned giving is an integral part of stewardship within the church and has also been a training track provided 
by SAS. Currently Holy Trinity has the tools for people who want to include Holy Trinity in their estate plans, 
including the option of contributing to our perpetual endowment for mission. We have work to do on 
communicating this and engaging our congregation in this opportunity to contribute to God’s work through 
Holy Trinity past their own lifetime. 
 

Submitted by Paul Stratton, Stewardship Team Leader 
 
 

Trustees Report 2023-2024 
 

The last twelve months have been very busy with numerous maintenance repairs, inspections, upgrade 
projects, and the kitchen renovation.  Listed below are the completed projects:   
 

Wi-Fi Upgrade 
• On July 12, 2023, Jim Darrow installed a new network switch, Wi-Fi router, and Wi-Fi range extender units 

to improve the Wi-Fi capabilities on the east end of the church, the Tiny Tots classrooms, fellowship hall, 
and library/prayer parlor areas.  
Total cost: $931.01 

Kitchen Renovation 
• On August 16, 2024, the old kitchen floor was removed by Floor Coverings International.  When the floor 

was being removed, they discovered asbestos floor tiles and black mold behind the base cove moldings 
behind the kitchen sink and cabinets.   

• Subsequently, TEK Environmental was contacted to test the floor files.  Asbestos and black mold behind 
the sink and cabinets was confirmed.   

• Great Lakes Environmental was hired to complete the asbestos/mold abatement project. They also 
removed and disposed of the cabinets next to the sink and the dishwasher. 

• On September 19, 2024, Horton Plumbing removed the plumbing under the kitchen sink   and the garbage 
disposal, so the cabinets could be removed by On-Site Solutions. 

• On September 22, 2023, On-site Solutions began their work to renovate the kitchen.  They reinstalled the 
cabinets along the east wall, installed new island cabinets, new countertops, and repainted the kitchen.   

• A new dishwasher/sanitizer was purchased and installed by Bell & Sons.   
• Total cost of this renovation was $35,110.00 
Church Safe 
• On January 8, 2024, a new church safe was purchased and installed by Redford Safe Company to replace 

the old safe that was broken.  Total cost:  $813.00. 
Duct Cleaning 

● On January 20, 2024, Amistee Duct Cleaning Company cleaned all the HVAC ducts in the kitchen and 
the library/prayer parlor.  Cost:  $745.00. 
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Water Repairs 
• On January 18, 2024, Hydro Corporation inspected the church’s water system shutoff valves and 

connections to ensure compliance with the City of Livonia’s water codes. 
• On February 20, 2024, Horton Plumbing installed a new shutoff valve at the meter to the supply line for 

the sprinkler fire protection system. 
• Horton Plumbing also adjusted the anti-syphon ball cocks in the men’s and women’s restrooms by Tiny 

Tots. 
• Cost:  $2,795.00. 
Occupancy Signs 
• On April 29, 2024, four occupancy signs were installed outside the sanctuary, fellowship hall, library/prayer 

parlor and the music room.  These signs were installed to accommodate students from Randolph 
Elementary School in the event they should have to evacuate their school building due to an emergency.  
Cost:  $96.00. 

Fire System Upgrade 
• The Church Board approved the fire system upgrade to replace the 18 existing smoke detectors, and add 

new smoke and carbon monoxide detectors to better protect the church in the event of a fire or carbon 
monoxide event.  The final approval was given at the Congregation Meeting on June 2, 2024.  Cost:  
$25,264.89. 

Tree Removal 
• On May 29, 2024, three honey locust trees in the church courtyard were removed and the stumps ground 

up by Arbor Man, LLC.  Cost:  $3,750. 
• Additional tree pruning around the church will be completed in June 2024.  Cost:  $1,350.00 
 

Respectfully Submitted, Jim Ash, Head Trustee 
 

Women of the ELCA 2023-2024 
Once again, we held our Share the Bounty on a Saturday afternoon and had it catered by Victoria’s Tea Salon.  
We raffled donated items, beautiful homemade items, and had a 50/50 raffle. With the Share the Bounty Tea 
and the generosity of the Holy Trinity family we raised $6,624.00 for the nine families from Salem Lutheran in 
Flint and seven families from Randolph Elementary. We will be changing things up again for our next Share the 
Bounty as Vicky of Victoria’s Tea Salon is retiring. 

On May 18th the Southeast Michigan Synod of WELCA held their 32nd Annual Katy York Honoring Women at our 
church. The keynote speaker was Rev. Jen Kiefer, Assistant to the Bishop for Congregation and Synod Life, 
Candidacy. The luncheon was attended by over 100 women and men to celebrate the women of our SEMI 
region. 

As we begin a new year at Holy Trinity, we look forward to gathering together and planning ways to share our 
blessings with others. The Holy Trinity’s Women of the ELCA Leadership Team thanks all our church family for 
their continued prayers and support. 
 
Respectfully submitted by Lisa Hissong on behalf of the WELCA Leadership Team 
 



Annual Report 2023-2024 
Page 21 of 31 

Women’s Ministries 2023-2024 

Ephesians, Esther, I Thessalonians and Jonah.  These were some of the books of the Bible discussed in Women’s 
Bible study this past fiscal year.   We continue to meet every other Wednesday at 7PM in the Prayer Parlor.  We 
focus on approximately one chapter of the Bible each time we meet.  Through discussions, videos, and Google 
searches, we learn through Paul, in Ephesians, of God’s deep love for us and Paul’s instruction manual for our 
lives.  In Esther, we find our purpose and how we could each be created for “such a time as this”.  The Apostle 
Paul shared with us the struggles and great faith of the church in Thessalonica.  And in Jonah, we learned how 
even Prophets have difficulty in loving and forgiving their enemies. 

In women’s Bible study, we attempt to take these Biblical truths and stories and apply it to the year 2024.  The 
characters in the Bible are not so different from us.  They have the same struggles and challenges that we do.  
God’s word may have been written over 2,000 years ago, but it is most relevant to our lives today.   

Respectfully submitted, Michelle Spunar 
 

Men’s Ministries 2023-2024 
 

 Yes, there is a ministry specifically for men at Holy Trinity. We are a small group of men, who are 
unapologetic in our belief in Jesus Christ and that life is better with Jesus. We are a diverse group of guys in 
terms of our age, marital status and work experience; nevertheless, we are all brothers in Christ. We meet 
regularly to support one another and to read and discuss scripture to discern how we can glorify God in how 
we live the life He has given to us. 
 
 During this year we have studied Acts to learn from the apostles how the early church was formed and 
about how to witness God at work in our lives through the apostles’ missionary work. Next, we returned to 
Exodus to follow Moses and the deliverance of the Israelites from slavery in Egypt. Human arrogance and 
rebellious nature played out. Nevertheless, God remained faithful to His chosen people.  
 

Returning to Jesus in the world, we studied the gospel of John as he attested to the divinity of Jesus. 
We were privileged to use the DVD, The Gospel of John.   The text was read to us as actors played out the 
scripture, making it all the more real to us. Seeing is believing. As we end this church year, we are studying the 
minor prophets, Hosea, Joel, Jonah, Nahum, Habakkuk and Malachi. We see how through the ages before 
Christ the Israelites were persecuted, rebelled against God, and returned to His compassion and mercy.  

 
 If any of this sounds familiar, it is, because many of these same issues are being played out in our lives 

today. In our discussions look to scripture for guidance, as we wrestle with our own distractions and 
challenges. We have also ventured into related areas of inquiry and discussion, such as evidence for 
alternatives to the resurrection, restorative justice, sacrifice and faith, and healthy living. 

 
 Annual retreats have allowed us to retreat from our daily lives and immerse ourselves in our faith for a 
weekend with other guys. Our men’s retreats are hosted by Grace Adventures, which is a Christian camp in 
Mears, Michigan. In October, 2023 a group of Holy Trinity men stayed with Gary and Marla Hafemeister at 
their lake-front home and attended the retreat, which was within walking distance. The main presenter was 
Bruce W. Martin, author of Desperate for Hope. In large and small groups we learned how to find God, even 
during our Job-like trials when all hope seemed to be gone forever. 
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 Movie Night has been hosted by the Men’s Bible Study group in the past. This opportunity for outreach 
and fellowship has now been assumed by the Outreach Team.  The invitation has been extended to people 
who don’t regularly attend Holy Trinity. Also, we have hosted Movie Day for residents of Independence 
Village, who can watch the movies during the day at their facility. On Movie Night at Holy Trinity we have 
shared potluck dinners, fellowship and movies, and our men have been there to help. 
 

Paul Stratton 
 

Faith Café 2023-2024 
 

If you love coffee and Jesus, then Faith Café is definitely for you.  Saturday mornings at 9AM, members of Holy 
Trinity gather for an hour at Panera Bread on 6 Mile near I-275 for coffee, treats and discussion.  What do we 
discuss, you ask?  In our Holy Trinity announcements (which arrive in your email on Thursday each week), the 
First Reading for the upcoming Sunday morning worship is listed.  Saturday morning provides an opportunity to 
learn about and discuss the First Reading that you will hear the next day at our 10AM Sunday church service.  
We have the most interesting and lively conversations. 
 

Faith Café is a way to bring church to our community.  We have made friends with many of the Panera Bread 
Saturday morning regulars.  We would love for you to join us.   
 

Yours in Christ, Michelle Spunar 
 

Tiny Tots Preschool 2023-2024 School Year 
 

Tiny Tots started the school year with 84 children enrolled! During the year, we had very little movement of 
children and ended the year with 86 kids, 47 of them graduating and moving on to kindergarten and 4 
returning for another year based off age requirements! 
 

Tiny Tots staff continues to be a blessing to the school! We have been lucky to keep the same staff for many 
years and it helps with the consistency of each class. Mrs. Maikowski and Mrs. Kiolbasa will both be 
celebrating 5 years this year and Mrs. Kraus and Mrs. Clauson will be celebrating 10 years. This year we 
welcomed Mrs. Graham to our staff as an assistant teacher. 
 

This year we were able to secure rooms 7/8 and open an additional Plus Class with Mrs. Balow as our lead 
teacher. We were able to give 9 more children another two days of school to assist with the transition to 
kindergarten. 
 

Registration for the 2024-2025 school year began in February with our currently enrolled families. To date, we 
have 87 students enrolled for next school year and will continue to give tours as needed through the summer 
to fill the last few available spots. All our AM classes are at capacity with large waiting lists. 
 

In the Fall, we will be celebrating our 50th anniversary with a family fun event for all our current and alumni 
Tiny Tots families! 
 

Tiny Tots looks forward to another outstanding year next year! 
 

Respectfully Submitted, May 13, 2024 
Stacy Kraus, Tiny Tots Preschool Director 
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Mission Endowment Fund Report – May 15, 2024  
 

The Endowment Fund will not be able to make a distribution in 2024.  The fund balance has not exceeded the required 
perpetual principle adjusted for this fiscal year’s inflation of 3.36%. 
 
Past Year’s Fund Performance 
The stock market has partially recovered from the drop in previous years but continues to fluctuate, and inflation is 
showing signs of reducing.  The effect of these factors in the Fund has created growth in the fund which has not 
exceeded the perpetual principle as adjusted for inflation. The Endowment Fund balance started the 2023/24 fiscal year 
at $310,573.70 and ended at $360,189.03, a 15.98% increase in dollar amount.  Additionally, inflation for the past twelve 
months was at 3.36% 1/ which escalated the required perpetual principle to $363,987 as of April 30th 2024, the end of 
the fiscal year.  The Endowment Fund’s financial year starts May 1st and ends April 30th. 
 
The Endowment Fund is invested with Thrivent Financial Management in Equity and Fixed Income mutual funds, and a 
money market account.  Selection of funds for investment is based upon several criteria which include top ratings for 
financial management and control, past performance, resistance or security of funds during downturns in the financial 
market, and leadership by the fund manager. Distributions since June 2008 have totaled $127,934 for uses by Holy 
Trinity Lutheran Church. 
 
How was the Endowment Fund Created?  The monies in the Endowment Fund came from 3 sources; 

1) Consolidation of Epiphany Lutheran Church and Holy Trinity Lutheran Church in 1984,  
2) A generous bequest from the Gail Copple Estate in August 2001, and  
3) A bequest grant from Thrivent Financial on behalf of Gail Copple when monies were invested from parts 1) 
and 2) with Thrivent Financial. 

If anyone wishes to create further endowments or make additional principle donations in the form of cash or stock to 
the Holy Trinity Lutheran Church Endowment Fund, please contact Tom Musselman or Bill Deacon. 
 
How is a Distribution of Funds Determined?  All three parts of the endowment fund have limitations on the amount of 
the annual distribution as originally defined in the church constitution. Paraphrasing the requirement, the interest 
received above and beyond what is required to maintain the principle after it is adjusted for the past year’s inflation, can 
be distributed up to a maximum of 6%. 
 
How Can the Monies be Used?  The use of the funds also has some limitations, that is, distributions from Part 1) are 
designated for local missions only and this fund is called the Local Missions Outreach Fund.  Distributions from Parts 2) & 
3) which resulted from Gail Copple’s bequest can be distributed for any cause the church decides and this fund is called 
the Gail Ann Copple Bequest Fund. The Giving Committee assists with determination of where the monies will be 
directed.  If the members of the congregation have suggestions for use of the monies, please forward your suggestions 
to the Giving Committee members. 
 
How are the Funds Invested?  The endowment funds are invested for Holy Trinity Lutheran Church with Thrivent 
Financial as follows: 
 

Investment Amount 2/ Percentage 
Thrivent Money Market $40,717.50 11.3% 
Thrivent Mutual Funds – Equity $213,230.40 59.2% 
Thrivent Mutual Funds – Fixed Income $106,241.13 29.5% 

Total $360,189.03 100% 
 
1/ = Source of data is: https://inflationdata.com/articles/charts/annual-inflation/ 
2/ = April 30, 2024 account balance statement, before 2024 distribution. 
 
Submitted by:  Tom Musselman, Endowment Fund Manager on May 15, 2024 

https://inflationdata.com/articles/charts/annual-inflation/
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Finance Report 2023-2024 
 

2022-2023 Financial Results Income     Expenses 
  
Surplus/(Deficit) 

 General Fund $410,524.00  $403,342.00 $7,182.00 

 Tiny Tots $244,791.00  $217,343.00 $27,448.00 

 Total $655,315.00  $620,685.00 $34,630.00 
 
2023-2024 Financial Results Income Expenses Surplus/(Deficit) 
 Budget through April, 2024 $370,833.00  $379,568.00 ($8,735.00) 

 Actual through April, 2024 $360,811.59  $371,099.88 ($10,288.29) 
     
 Tiny Tots Actual through April, 2024 $136,108.01  $123,173.44 $12,934.57 
     

Working Cash on April 30, 2023 $296,359.00    
Working Cash on April 30, 2024 $238,045.45    

Working Cash Decrease ($58,313.55)    

     
◊ Please consider enrolling in our Tithe.ly Program (formally called Simply Giving) for your weekly giving. 

It's easy to use and provides a great benefit to the Church for financial planning. 
◊ Other ways of giving include Stock Donations that will allow you to deduct the full fair market value of 

the asset and you will not have to pay Capital Gains Tax.  A Qualified Charitable Distribution (QCD) can 
be transferred directly from your IRA to HTLC and counted toward your Required Minimum 
Distribution (RMD) for the year. 

◊ Remember that our Congregation gives at least 10% our general fund income for Missions. 
◊ With your generous giving we have done landscaping around the building, replaced the flooring & 

updated appliances and cabinets in the kitchen and increased our outreach efforts with Noah, St. 
Christine's and Independence Village.  Thank you, Thank you! 

◊ One of our Church Goals from this past year was to Provide Alternative Worship experiences.   We 
have purchased chairs for the Sanctuary to allow for more flexibility in the space so we can change the 
configuration to fit the musicians better or to allow for more personal gathering together for specific 
events.  Our Technology equipment allows us to continue our On-line presence and broadcast our 
church services and other announcements.  We have had great responses and reviews on how the 
service looks and sounds.   

◊ Thank you to all who are faithful in their giving.  God has blessed your lives and we are thankful that 
you recognize this with your gifts back to Holy Trinity. 

 
Respectfully submitted, 
Bill Deacon, Finance Chairperson 

 
 

  



Annual Report 2023-2024 
Page 26 of 31 

Minutes from Annual Congregational Meeting - June 11, 2023 
 

54 members were present (50 in person and 4 via Zoom) 
• Bill Deacon, Board President, opened the meeting with a Prayer 
• Debbie LaFontaine, Board Vice President, presented the annual report 
• Pastor Andrew presented the Pastor’s report.  In addition to the topics found in his report, he also provided a 

brief update on: 
o Status of intern 

 Holy Trinity was asked to delay to accommodate a geographically restricted intern 
 February 1st is the likely start date 
 Money is in the budget 

o Pews vs. Chairs 
 We originally had a lead on chairs from Antioch Lutheran Church, but those have gone to 

another congregation 
 Task force will continue to gather information 
 Don Rysztak, a member of the task force, said the task force welcomes questions and feedback 

from members of the congregation 
• Sherri Wisniewski, Board Secretary, presented the Secretary’s report 

o Vote to adopt minutes from the June 2022 annual congregational meeting  
 Motion made by Linda Schwelnus 
 Seconded by Sue Rayburn 
 Vote to adopt was unanimous 

o Vote to adopt minutes from January 2023 special congregational meeting  
 Motion made by Margaret Ash 
 Seconded by Joan Gaul 
 Vote to adopt was unanimous 

• Michelle Spunar, Board Member at Large, provided a recap some of the exciting things to occur this past fiscal 
year, including highlights of facility improvements, creating engaging worship spaces, and outreach activities 

• Paul Stratton, Stewardship Chairperson, provided an update on the Stewardship appeal 
• Bill Deacon presented the Endowment Fund report 
• Bill Deacon presented the Finance Report and proposed budget for the 2023/2024 fiscal year 

o Bill made a few points regarding the budget 
 $25,000 of the salary increase was for the intern 
 Reduced insurance by increasing the deductible to $5,000 
 Locked in a lower cost for natural gas 
 Will post the detailed budget in the hallway 

o Vote to approve the 2023/2024 budget 
 Motion made by Rick Wisniewski 
 Seconded by Jim Darrow 
 Vote to approve was unanimous 

• Pastor Andrew led discussion regarding the SE Michigan Synod assembly in May 2024 
o Eric Nelson and Katie Chavanak attended in 2023 
o 2024’s assembly will be one day only in Ida, Michigan 
o Pastor described what is entailed with attending the assembly 
o Michelle and Matthew Spunar volunteered to attend the 2024 assembly 
o There was unanimous consent to approve their attendance 

• Bill Deacon gave an update on the church governance  
o Will need to fill 2 Board positions next year when the terms end for 2 current Board members 
o Need to update the church constitution to reflect the new structure, so we are looking for a task force to 

lead that effort 
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o Members of the congregation pointed out that we need to hold a vote to approve the new governance 
o Paul Stratton made a motion to add a new topic to the agenda for this congregational meeting to 

Discuss the Approval of the new governance 
o Jeanette Wiljanen seconded the motion 
o The vote was unanimous to approve adding this topic to the agenda 
o There was discussion and various questions were answered 
o Rick Wisniewski made a motion to approve the governance change pending changes to the constitution 

to reflect it 
o Roland Troike seconded the motion 
o The vote was unanimously approved 
o Members of the congregation volunteered to join the task force to update the constitution:  Paul 

Stratton, Pastor Andrew, Linda Schwelnus, and Debbie LaFontaine 
• Other discussion 

o Our use of YouTube is free; there is a small cost for contract with Resi for livestream 
o Staff evaluations have been completed 

• Pastor Andrew closed the meeting with a Prayer 

 

Minutes from Special Congregational Meeting - October 8, 2023 
 
62 members were present (59 in person and 3 via Zoom) 

• Sherri Wisniewski, Board Secretary, opened the meeting with a Prayer 
• Michelle Spunar, Board President, walked through the steps in the remodeling project impacting the WELCA 

closet, men’s restroom, and kitchen.  Actual costs incurred so far as well as an estimate of future costs were 
presented. 

• Looking for a motion and vote to spend the funds necessary to complete the restroom, closet and kitchen not to 
exceed $25,000. 

• Some questions were asked from the congregation, such as 
o Was the women’s restroom impacted?  No, it was not 
o Did we try to get any of the cost covered by insurance?  Yes, we did pursue this with our insurance 

company and didn’t let it go easily.  To be covered by insurance, the mold would have needed to be 
discovered within 14 days.  Unfortunately, the mold was slow-growing and was the result of exposure to 
water/moisture over an extended period of time; therefore, it was not covered.  Also, remediating the 
asbestos was not a covered event because we were repairing a trip hazard. 

o Do we have the funds available?  Yes, we do.  We have the ERTC money but we also have funds beyond 
that. 

• Peggy Nelson made a motion to spend the funds necessary to complete the restroom, closet and kitchen not to 
exceed $25,000  

• Motion was Seconded by Linda Schwelnus 
• Vote was unanimous to approve 
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Minutes from Special Congregational Meeting - November 19, 2023 
 
67 members were present (63 in person and 4 via Zoom) 

• Debbie LaFontaine, Board Vice President, opened the meeting with a Prayer. 
• Synod Assembly May 2024 

o Michelle Spunar, Board President, discussed that the 2 members who originally were to attend the 
Synod Assembly in May 2024 are no longer able to do so and requested a motion to add this item to the 
agenda so that 2 replacements could be named.  

o Dick Casper made a motion to add this topic to the agenda. 
o The motion was seconded by Paul Stratton 
o The vote was unanimous to approve adding this item to the agenda. 
o Dick and Jennifer Casper volunteered to attend the Synod assembly. 
o Vote was taken and approval was unanimous to send Dick and Jennifer Casper to the May 2024 Synod 

assembly. 
• General information was provided to the congregation on 3 building projects and the meeting attendees asked 

questions about each. 
o Resurfacing the Parking Lot 

 Discussion led by Bill Deacon 
 71,500 square feet, 4-inch-thick asphalt, 1,750 tons of asphalt 
 Scope of Work 

• Remove and dispose of asphalt (1,750 tons) 
• Regrade and compact the aggregate base. 
• Pave with: 

o 2-inch layer of base course asphalt 
o 2-inch layer of wearing course asphalt 

• Restripe the parking lot. 
 5 quotes obtained ranging from $238,812 to $280,000. 
 Some questions were asked about the catch basin, and it is functioning fine. 
 Question about whether the entire parking lot had to be done at the same time.  It does not.  

Just some sections could be done if we wanted to do that.  But it would be cheaper to get it all 
done at once rather than piecemeal. 

 An observation was made that, when we do this, we will likely need a loan, which means that 
interest would be an additional cost. 

o Updates to Security/Fire Alarm System 
 Discussion led by Pastor Andrew 
 Smoke/fire alarm system was installed in 1996.  It is now 27+ years old. 
 Nothing is wrong with the current system.  As the system ages, it can be prone to false alarms, 

but we haven’t experienced that, yet. 
 We pay the security company a monthly fee for them to monitor the system and contact us 

and/or the authorities when an event, such as someone trying to enter the building without the 
code, triggers an alarm 

 Option 1:  Replace existing smoke detectors and control panel board at a cost of $9,450.55. 
 Option 2:  Replace all existing smoke detectors & control panel board and add 9 smoke/heat 

detectors, 2 carbon monoxide detectors, and 4 beam smoke units at a cost of $24,510.27. 
 An observation was made that adding additional items to the system will likely cause an 

increase in the monthly monitoring costs that would need to be factored into the decision when 
it’s made. 

 There was a discussion of what is currently being monitored.  For example, we do have carbon 
monoxide detectors throughout the building currently, but they are not monitored by the 
security company.   
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 There was some discussion at this point about whether the church currently has a line of credit.  
We do not but we could get one easily if necessary.  We also have $225,000 available in the 
general liability fund. 

o Replacement of HVAC Units 
 Discussion led by Michelle Spunar 
 Welcome Center: Current unit is 43 years old and would cost $8,013 to replace. 
 Sanctuary:  One of the four air conditioning units isn’t working and would cost $6,568 to replace 
 These estimates include installation. 

• Discussion of Pews and Chairs 
o Discussion led by Michelle Spunar with help from Don Rysztak 
o Congregation completed survey in June 2023, and the most popular option was to replace first 3 rows of 

pews with chairs. 
o The chair purchase is a Ministry based decision with the goal of creating and providing engaging and 

alternative worship experiences as well as more flexibility in our worship space. 
o Chair schematics include 

 Custom wood finish 
 Cushioned seats  
 Wood back 
 Standard fabric 
 Back-mounted book racks 
 Height: 32” Width: 20” Depth: 23” 

o Two sample chairs were available for people to see and sit in 
o The congregation was asked to consider purchasing approximately 50 chairs at a purchase price not to 

exceed $24,000. 
o Questions, comments, and discussion included 

 Refinishing the pews could be something that is considered in the future, since some of them 
are pretty bad.  We did get a quote of $16,300 to refinish the pews.  This quote expired in 
September.  It was a one-man crew and would have required assistance from the congregation. 

 Sample chairs are different from the other new chairs that were purchased recently.  Sample 
chairs aren’t as wide or deep as what was purchased recently. 

 Double-wide chairs are available and could be scattered throughout to give more width. 
 There is no market for our pews. 
 Kneelers are not being considered. 
 Seat cushions for the pews were investigated and would cost $11,000-13,000 
 Concern was expressed about the chairs breaking when they are moved around. 
 There was discussion about using the Fellowship Hall when we want flexibility.  The downside to 

using the Fellowship Hall is that isn’t set up for live stream with cameras, etc. 
 An anonymous donor will contribute $12,000 toward the purchase of the chairs if the purchase 

is approved.  This donation is for the purchase of the chairs only.  The rest of the cost of the 
chairs will be paid from the General Fund 

 Concern was expressed regarding the budget.  We were in the red when the budget was passed.  
Should we be spending this money on these chairs, putting additional strain on the budget?  
However, the budget included $15,000 for engaging worship spaces, so this was already in the 
budget. 

 Someone asked how the kitchen costs are coming in.  We are getting close to the $25,000 that 
was approved but we aren’t there yet. 

 It was noted that our year-to-date budget (4 months) is in the black. 
o Dick Casper made a motion to purchase approximately 50 chairs at a purchase price not to exceed 

$24,000.  
o Motion was Seconded by Paul Stratton 
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o Vote was taken and the motion passed by a vote of 35 “yes” votes (33 in person and 2 online) and 16 
“no” votes 

• Pastor Andrew closed the meeting in a prayer. 

 

Minutes from Special Congregational Meeting - June 2, 2024 
 

70 people were present: 66 members (65 in person and 1 via Zoom) and 4 visitors. 

• Debbie LaFontaine, Board Vice President, opened the meeting with a Prayer shortly after the conclusion of 
worship at approximately 11:00 a.m. 

• Constitution Update 
• Debbie LaFontaine and Pastor Andrew led the discussion regarding the updates to Holy Trinity’s 

constitution, walking through slides on these topics. 
• Why update the constitution now – bring in line with ELCA Model constitution and the current 

HTLC governance structure. 
• Required vs. recommended provisions (those marked with an * are required) 
• Codification of Constitution – explaining constitutional language vs. bylaws vs. continuing 

resolutions 
• Process 

• Linda Schwelnus, Paul Stratton, Debbie LaFontaine, and Pastor Andrew were on the 
constitution task force. 

• Vote to approve updated constitution today.  No changes can be made after this 
vote.  Vote to ratify updated constitution at annual congregational meeting June 23rd.  

• Chapter 8 – Membership – adding 3 bylaws into the constitution to formalize what has been 
HTLC’s long-standing process. 

• Congregation Officers vs. Board – explaining the overlap and differences. 
• Chapter 13 Governance Structure 
• Congregation Council Holy Trinity Board 
• Chapter 13 – New Board Responsibilities  

• Leadership Discernment Team 
• Mutual Ministry Team 

• Proposed Constitution Changes related to Endowment Fund – Changes that were made after the 
constitution was circulated for everyone’s review on April 22, 2024 

• Dick Casper made a motion to approve the constitution as presented on April 22, 2024, with 
modifications. 

• The motion was seconded by Michelle Nelson 
• The vote was unanimous to approve. 

• Update of Fire and Security System 
• Jim Ash, Head Trustee, led the discussion of the upgrades to our current system for a total cost of 

$25,264.89. 
• Replace 19 existing smoke detectors. 
• Add System Sensor Smoke Detectors with heat detection. 
• Add smoke/CO Detectors 
• Add "Beam Type" Smoke detectors in the Fellowship hall and Sanctuary (2 Each) 
• Replace the Control Panel board. 

• All equipment will be monitored 24/7 by ADT/Everon 
• Questions from members of the congregation: 

• What is the increase in the monthly monitoring fee?  The new monthly fee will be $269.65, 
which is an increase of $117.05 over the prior monthly fee. 
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• Is classroom 8 included?  No smoke detectors or carbon monoxide detectors in room 8 are 
included in this scope of work.  There is a smoke detector in the hallway and the room does 
have strobe lights.  This could change when the fire marshal and building inspector review the 
plans. 

• Will the smoke detectors installed in the sanctuary be triggered by candles, such as when there 
is a candlelight service?  No.  The devices being installed in the sanctuary are smoke beams and 
these will not be triggered by candles. 

• Is there an automatic connection to the fire department?  The 24/7 monitoring is done by 
ADT/Everon, who will contact the fire department immediately. 

• Do we have enough money to cover this cost?  Yes. 
• The Livonia fire marshal and building inspector will be reviewing these plans, which could result in 

changes in the number of devices and/or their location.  Therefore, we should build in a ~10% 
contingency into the amount the congregation approves today. 

• Installation is expected to take approximately 1 week.  Hoping it will occur in August. 
• Tim Noechel made a motion to approve the update of the fire & security system at a cost not to exceed 

$27,500. 
• The motion was seconded by Amy Morse  
• The vote was unanimous to approve. 

• Pastor Andrew closed the meeting in a prayer at approximately 11:45 a.m. 

 

 

 

 


